Joint Meeting with Camden First Aid Association
and the Select Boards/Board of Selectmen of

Rockport, Camden, Lincolnville and Hope
Wednesday, Feb. 27, 2013
Camden First Aid Association
7:00 p.m.

Agenda

1. Introductions

2. Brief Overview of CFAA (mission, etc.)

3. Challenges (financial regulatory, etc)

4. CFAA Proposed Solution(s) to Challenges
5. Q&A/Discussion

6. Next Steps

7. Adjourn

Information CFAA should provide prior to the meeting:

e Organizational Chart

e Description of Operational Units with staffing levels

e Historical Data on Service (calls, runs, transports, etc.)

e Information on services provided to the Public/Towns at no charge
e Proposed FY14 Budget



