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MEETING MINUTES
MONDAY MAY 11, 2015, 7:00 P.M.
ROCKPORT OPERA HOUSE

Present: Chair William (Bill) Chapman, Vice Chair, Charlton Ames, Tracy Lee Murphy, Geoffrey Parker and Kenneth McKinley. Also present:  Richard C. Bates,  Town Manager, Department Heads:  Michael Young, Public Works Director;  Virginia Lindsey, Finance Director; Ann Filley, Library Director; and Mark Kelley, Police Chief, the press and members of the public

At 6:58 p.m., Kenneth McKinley moved to go into executive session regarding a personnel matter pursuant to MSRA 1, §4056 (A).Tracy Murphy seconded the motion.  VOTE:  5 FOR – 0 OPPOSED

At 7:02 p.m., Tracy Murphy moved to come out of executive session.  Kenneth McKinley seconded the motion.  VOTE:  5 FOR – 0 OPPOSED

I. CALL MEETING TO ORDER – Bill Chapman, Chair called the meeting to order at 7:02 P.M.

Rick – this is Charlton’s last official meeting as a member of the Select Board.

Bill – gave him a certificate of appreciation for his service on the Select Board.

Charlton – it has been a pleasure working on the Board.

a. Approval of the minutes of the:

· Monday, April 13, 2015 meeting of the Select Board

Tracy Murphy moved to table the minutes of the Monday, April 13, 2015 meeting of the Select Board.  Geoffrey Parker seconded the motion.  VOTE: 5 FOR – 0 OPPOSED) -. 

·  Tuesday,  April 21, 2015 Executive Session of the Select Board

There was a question on one of the motions.

Tracy Murphy moved to table the minutes of the Tuesday, April 21, 2015 Executive Session.  Geoffrey Parker seconded the motion.  VOTE: 5 FOR – 0 OPPOSED) -. 

· Tuesday, April 21, 2015, Public Hearing and Special Meeting of the Select Board

Tracy Murphy moved to approve as written the minutes of the Tuesday, April 21, 2015 Select Board meeting. Kenneth McKinley seconded the motion.  VOTE: 5 FOR – 0 OPPOSED) - 1 ABSTAINED (Charlton Ames as he was not present at the meeting) 

b. Next Regular Select Board Meeting on Monday, June 22, 2015, 7:00 PM, Rockport   
Opera House, Televised on Channel 22
The Annual Select Board Organizational Meeting will occur on Wednesday, June 10, 2015, Rockport Opera House immediately following the conclusion of the town meeting
c. Announcements: - See agenda
d. Upcoming Workshops: - None   
e. Committee Openings: - See agenda
f. Agenda Changes – None
g. Public Comment - None

II.	Town Manager’s Report – See attached

III.  	Unfinished Business

a. Discussion regarding the old Rockport Elementary School site 

Bill – the use of the former Res has been a point of contention.  Major Commercial properties are not selling at this time.  It is not the time with the present economy to put this type of property on the market. There was a consensus vote taken and the voters voted that they did not want to place a new library on that site.  He read a prepared statement (see attached).  If an offer is made it must go before the voters before it can be sold.

Geoff – has reservations on the last part of the statement and what effect it might have on our neighbors.  The wording is loose and needs tightening up.

David Jackson – what sense does the Board feel on a binding vote?

Bill – the sense of the Board is as it exists today.

Tracy – has a hard time supporting this unless we have something before us.  How does this further anything for anyone?  It can change at any moment.

Geoff – is it in reaction to some citizens?

Ken – the statement is meant to be reassuring to our residents.  It makes sense that this is not the best time to sell that property.  

Tracy – we should ask for public comment.  Some people that are not present have been here for the past three months and have been stating their feelings.

Judy Lindhal – when looking at the site are you going to break it up?

Bill – we have no plans to do that.

Judy – if you do sell as a whole, would you keep the ball field?

Nanci-Ames Curtis – if this is supposed to be reassuring, it is not at all.  Some of us want the library there.  

Kathleen Meil – I am curious what prompted this action today?  The Town Manager informed us (the Library Committee) today that this information will be part of the outcome of the study.    It feels like you are making a decision on something that needs to wait until we have the results of the study.

Ken – this is not about the library.

Bill we need to put this to rest and wait until the studies are presented to us.

Tracy – how does it all fit tonight?  They are not here tonight and they have been here for months and yelled and yelled at us.  I find that it is the wrong time and place to present this issue.  The RES site is not on the table.

Bill – we are not trying to be jocular about this.  Should we table this item?

Tracy – we are responding to four people who aren’t even here tonight.

David – I think that with the consultant due to make a report on June 3rd, we need to keep an open mind.  I object to the statement that building the library there is a dead issue.

Geoff – the statement is for the future and not the past.  It is beneficial to have a comprehensive detailed survey and should have been done a long time ago.  The statement should be entered in the minutes.

Bill – we have had the discussion and should let it sit.

Ken – the first statement is important.  I think that the vote did matter.  

Charlton – there is a conspiracy that we didn’t hear the voters.  We need to listen to the results of the study when it comes in.  The statement is very weak.  It is consistent with the vote in November.  We want people to pull together.  It will all be clear when we get the information.  We need to do our job and to listen to what is said.

David – the vote was non-binding

Pat Messler – it is confusing, but it is clear that several people made the decision to not build on that site.  It sounds like you already know the outcome of the study.  This conversation is inappropriate at the time.  I am not sure what this is all about.  We need to get the report and then make a decision.  You are jumping the gun.

Bill – I am sensing there isn’t any desire to act on this.  We should cool it until we hear the report.

IV.  	Public Hearing

a. A New Malt and Vinous  Liquor License for Todd M. Anderson, d/b/a. French & Brawn Goose River, located at 50 Park Street, Rockport

Bill opened the public hearing at 7:45 p.m. 

For – None
Opposition – None 
Neither for or against – None

Hearing closed at 7:46 p.m.

V.	New Business

a. Vote to approve New Malt and Vinous Liquor License for Todd M. Anderson, d/b/a/ French & Brawn Goose River, located at 50 Park Street, Rockport

Mark – have no issues with approving this liquor license.

Tracy Murphy moved to approve the New Malt and Vinous Liquor License for Todd M. Anderson, d/b/a French & Brawn Goose River, located at 50 Park Street, Rockport.  Geoffrey Parker seconded the motion.  VOTE:  5 FOR – 0 OPPOSED

b. Committee Resignation(s) – None this month

c. Committee Application(s) – 

· Erin Brainard – Camden-Rockport Pathways Committee

Kenneth McKinley moved to approve the appointment of Erin Brainard as an alternate member of the Camden-Rockport Pathways Committee with a term expiration of June 30, 2017.  Tracy Murphy seconded the motion.  VOTE:  5 FOR – 0 OPPOSED

d. Fiscal Year ending June 30, 2014 Report from the Auditor – James W. Wadman and Wanese Lynch

James – things went very well with the audit.  You received a clean opinion on the financial statement.  You stand at 13.7% on surplus (unassigned fund balance).  He gave the Board a handout on where the town stands. You are very consistent with your fund balance.   He talked about the assets and liabilities.  The town should prepare the preparation reports.  We have been working with Ginny on the property taxes.

Ginny – the problem is that the clerk’s office doesn’t close out the day at the end of the day.  What they are doing is not wrong; it just makes it more difficult when checking with the trio reports as to what has been posted for the day and what she has as the taxes posted to the account.  Linda and I are working on a way to make it work.

Jim – there is not any problems with reconciliation.  Ginny is working on it.

Ginny - in the end it all reconciled.  There was also some human error on the part of the Assessor with supplementals.  I intend to check on the number monthly or weekly.  

Kenneth McKinley moved to accept the auditor’s report as presented.   Tracy Murphy seconded the motion.  VOTE:  5 FOR_– 0 OPPOSED

e. Presentation by Maine Coast Heritage Trust/Aldermere Farm/Erickson Preserve – Ron Howard

Ron – one hour before our unveiling of calves at Aldemere Farm, we had a calf born.  When Mr. Chatfield gave us the property, he requested that we care on his legacy of the belted galloways.  We have won three national championships since his passing.  We have forty-three buildings and five miles of pasture fences.

This is a the first time that Maine Coast Heritage Trust has owned a farm with buildings and want to do what is best to benefit the community.  I have introduced them to an agricultural program on how to raise cattle.  The children developed a posture.  We do haying for 25 other land owners.  We have 25-30 farmers that buy hay from us.  We help MidCoast farmers to recruit laborers.  On calf unveiling day, we sold goods and had 700+ people visit the farm. We hold youth programs with field trip classes in farming.  Several of the youth come back year after year.  We teach them how to halter break the young cows.  We stated a 4-H club and it has grown and grown.  

We also have an Achievers Club that goes to shows.  There are 10 kids and 10 cows that go to Louisville Kentucky.  They raise the funds and pay for the trip.  The Erickson field property is used for the community’s benefit.  We recruit and hire youth as farm labor workers.  They work 30 hours per week in the summer.  We donate the fresh vegetables to the school system.    We also work with the local food banks and Quarry Hills buys our vegetables.  MSP inmates help with the work program.

An alternate education group works with us training ten families to raise vegetables.  We donate rocks from the farm to be used in the parks.  We are in the process of building a trail at the Erickson Farm.  It will be a six foot harden path.  We are also working with Pen Bay Medical Center on a wellness program.  At the Erickson farm we grow and donate trees to the Rockport & Camden Garden Club to use as part of their roadside tree program.  We have outstanding supporters in the community.

Geoff – how do you define success?

Ron – sharing with other communities.

Tracy – we need a representative from his group to serve on our Recreation Committee.  They do ice fishing and snow shoeing in the winter.

Ken – what can the town do to help?

Ron – take part in the program and the wellness benefits 

f. Request to move the Glen Cove Veterans’ Memorial to the Glen Cove Rest Areal

Mr. Bridges – I would like to have that monument moved so that I can use that section of my property.  I think that it should be moved to the park in Glen Cove.  He will volunteer his time and some of his friends’ time to help move it.  Maybe the Public Works Department could help as well. He is trying to improve the visibility of his business and to regrade his parking which would help with the drainage. 

Bill – we will have the town manger look into this matter and to come back to the Board in June.

Ken – we need to make sure that we have the right to move it.

Geoff – the sooner the better.

John – we are opening this Friday.

Bill – I will touch base with the DAR through Helen.

Break – 8:47 – 8:45 p.m.oc Committee

	
g.  Report from the Cemetery Committee

 Linda – other members of the committee present tonight are Brenda Richardson and Margaret Carleton.  We have been working on revising our Rules and Regulations Booklet, have a new form (Internment Notification Form), and are planning a Cleaning and Leaning Workshop at the Glen Cove Cemetery on August 29th.

g. Review and approval of the Cemetery Committee’s recommended changes to the Rules and Regulations for Rockport Cemeteries

Geoff – you should move section 17 a to the end.  

It was suggested that the Committee keep working on the Rules and Regulations and that the Board should approve what is presented with the committee making further reviews and changes.  You should work on the definition of immediate family.

Tracy – I don’t see any big problems for the next six months.

Geoffrey Parker moved to approve the Cemetery Committee’s recommended changes to the Rules and Regulations for Rockport Cemeteries and the Interment Notification Form with a fee of $25.00.  Tracy Murphy seconded the motion.  VOTE:  5 FOR – 0 OPPOSED

i.  Formally sign the 2015 Annual Town Meeting Warrant

The Board signed the 2015 Annual Town Meeting Warrant.

j.  Quitclaim Deed for signature

· Kevin Paul Slover – Samoset Timeshare – Map T03, Lot A10-005

Tracy Murphy moved to sign the Quitclaim Dees to Kevin Paul Slover, Samoset Timeshare Resort, Map T03, Lot A10 -005.  Kenneth McKinley seconded the motion.  VOTE:  5 FOR – 0 

k.  Approval to allow the Town Manager to accept all general assistance donations 

Geoffrey Parker moved to allow the Town Manager to accept general assistance donations up to $500.00.  Tracy Murphy seconded the motion.   VOTE:  5 FOR – 0OPPOSED

Tracy – it would be appropriate to send a thank note for any donation to GA and for the Town Manager to give us an update in his manager’s notes. 

l. Request of the Town Manager to make a special adjustment to the Public Works Director’s vacation accumulation in accordance with Personnel Policy Article 3-B

Tracy Murphy moved the Town Manager taking action in accordance with Personnel Policy, Article 3-B.   Kenneth McKinley seconded the motion.  VOTE:  5 FOR – 0 OPPOSED

VI.	WASTERWATER COMMISSIONERS

	Tracy Murphy moved to leave as Select Board and enter as Wastewater Commissioners.  Geoffrey Parker seconded the motion.  VOTE:  5 FOR – 0 OPPOSED

	a.  Commitment of Commercial Sewer User Rates for the period of March 2015

	Tracy Murphy moved to commit the March 2015 Wastewater User/Debt Fees totaling $100,380.50 to the Treasurer for collection.  Kenneth McKinley seconded the motion.  VOTE:  5 FOR – 0 OPPOSED.

b. Request by Wayne Oxton, of 21 & 23 Camden Street for approval of a back lot connection

Bill – Scott, the CEO gave us a memo stating that he is very much in favor of approving this request.  Mr. Oxton is not here tonight as he is fishing out of Alaska.

Tracy – is there anything we should know about any easements?

Bill – they are all in place and are attached to Scott’s memo.

Tracy Murphy moved to approve the request by Wayne Oxton, owner of 21 & 23 Camden Street for approval of a back lot connection.  Kenneth McKinley seconded the motion.  VOTE:  5 FOR – 0 OPPOSED

c. Approval of the Fiscal Year 15/16 Wastewater Budget

Ginny – gave the Board a chart showing the revenues and appropriations for $574,000 in usage fees which is what is necessary to make the formula work.  She would be comfortable with raising the rate to $10.00 and a debt fee of $46 or $48.00.

Geoff – has noticed a decline in water usage.  

Ginny – because of low energy toilets that use less water and water consumption used by the motels are presently less.  It should pick up some in the summer months.

Ken – it is a pleasant surprise that the rate is down, but believes that the usage fee should be $46 and not $50.00.

Ginny – if we have new users it will make a difference in revenue.

Bill – there will be some new users along Route 1, maybe 20 new users.

Rock – Nate suggested that because of generator problems, we may need to make an adjustment.

Tracy – she would be more comfortable with $48.00.  If something goes wrong, we need a cushion.

Charlton – thinks that $48.00 is better than $46.00 and likes the $10.00 rate charge.

Tracy Murphy moved to set the rate at $10.00 per 100 cubic feet and the debt service at $48.00 per equivalent user.  Kenneth McKinley seconded the motion.  VOTE:  5 FOR – 0 OPPOSED

Kenneth McKinley moved to approve the FY 15/16 Wastewater Budget incorporating the previous rate of $10.00 and the debt service of $48.00.  Tracy Murphy seconded the motion.  VOTE:  5 FOR – 0 OPPOSED

Tracy Murphy moved to exit as Wastewater Commissioners and to reenter as Select Board.  Geoffrey Parker seconded the motion.  VOTE:  5 FOR – 0 OPPOSED

VII.  	LIAISON REPORTS

Charlton – three times the Conservation Commission has asked George Haselton to look into pesticides and to bring it back to the committee. We heard tonight that Ron Howard has great enthusiasm in the tree program.  The Garden Club is also interested in it.  The Coastal Community Grant Program is allowing Bob Kennedy to do more water testing in Goose River ($15,000-$20,000).

The Parks Committee is meeting tomorrow and will do a presentation on parking at the library and discuss the importance of it.  The discussion will involve Limerock Street becoming one way.

Rockport Legacy has a lot of energy.  They are meeting monthly. This has been a pleasure for me working with this Board.  I have always felt that everyone has the best of Rockport at heart.    We need to works up some guidelines for projects.  Guidelines are their next task.  Simonton Corner Grange is on our list.

Tracy – the Planning Board meets at budget time and has not met since then.

Ken – you heard from the Cemetery Committee tonight and what they have been doing.

The Pathways Committee is making a strong push for a pathway along Route 90.  They will be having a meeting with the MidCoast Heritage Trust Committee.  They have a lot of energy and have a full slate of members with an alternate.  

The ORC has not met.  They will be having a workshop on building codes.

The Northeast Ambulance needs to revise our contract soon as it will be expiring.

Geoff – the Harbor will meet on May 21st.  They have not met for a while.  Most of the new docks are in.

The Opera House Committee has been going over the observation that Rick and Mike have asked Gartley and Dorskey to oversee the Opera House project and they will not micro mange it.
John Viehman has three web sites – the Library, Rockport and the other one involves what one needs to know regarding the area.  The one stop shopping does not cut out Sue, but will assist her.  They need to nail down their bylaws and a mission statement.

Bill – nothing on MCSW until the end of June.

Attended a quarterly breakfast and tour at PBMC and the afterhour’s business meeting for the Regional Chamber.

The Charter gives us two meetings a month; one could be used for decision making and the other one for receiving reports and public comments. 

Geoff - will it be more work or shorter meetings?

Bill – it is so we will be more productive.

Ken – his thoughts are they have never had a second meeting.  Only when we have a lot of business to conduct.  

Geoff – might be a wise move with talk of expanding fiber and the dialogue with the library.

Tracy – it could even be used to even things out when there is a long agenda.

Charlton – the library is a real concern to me.

Geoff – the Tech Committee of one – we have new microphones and will be streaming soon.  I cannot make the Camden Meeting as I will be in New York City.

Tracy – when are we going to discuss the goals for the year?

Bill –I will get back to you on that.

VIII.	EXECUTIVE SESSION

a. None this month

IX    	ADJOURNMENT

Tracy Murphy moved to adjourn the meeting at 10:12 p.m.  Geoffrey Parker seconded the motion.  VOTE:  5 FOR – 0 OPPOSED 

Respectfully submitted,


LINDA M. GREENLAW
TOWN CLERK as RECORDING SECRETARY
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