Rockport Public Library
Library Committee Workshop
August 12, 2015]| Richardson Room | 5 pm to 8 pm

Participants: Library Committee members, Library Director and Interim Director

Please read: Library Consultant’s report
CES Building report

The purpose of the workshop is to present the Select Board with space recommendation for the
Rockport Public Library. The steps to get there will be to layout priorities of the workshop
participants, discuss the space requirements of the programs and materials of the library using the
Library Consultant report as our guide, and to create a position statement on the current building.

The workshop will utilize a timekeeper to help achieve these goals within our meeting time limits, as
well as an off topic flagger.

Agenda
Welcome and agenda updates (5 minutes)
Review and sign warrant (5 minutes)
Public comment (15 minutes)
Workshop
1. Introduction (5 minutes)

2. Review priorities of participants (30 minutes)

w

Space requirements and recommendation (1 hour, 30 minutes)

4. Statement on the current building (30 minutes)

Coming Up
e FOAA workshop, Richardson Room, Thursday August 27, at 7PM
e Joint Workshop Select Board and Library Committee: Future of the Rockport Library
Thursday, September 10 5:00 pm
e Library Committee Meeting Monday, September 14 5 to 7
e Select Board Meeting, September 14, 7PM



