ROCKPORT SELECT BOARD MEETING MINUTES
MONDAY, SEPTEMBER 8, 2014
7:00 P.M. ROCKPORT OPERA HOUSE

Present:  Chair, William Chapman, Vice-Chair Charlton Ames, Tracy Lee Murphy, Geoffrey Parker and Kenneth McKinley.   Also present:  Richard C. Bates, Town Manager, Department Heads:  Virginia Lindsey, Finance Director and Ann Filley,
Library Director,  several members of the Budget Committee and the Library Committee, the press and  members of the public

I.	CALL MEETING TO ORDER – William Chapman, Chair called the meeting to order at 7:02 P.M.

a.   Approval of the minutes of the:

	Tuesday, August 5, 2014 meeting of the Select Board
	Monday, August 11, 2014, meeting of the Select Board
	Wednesday, September 3, 2014 executive session of the Select Board

Charlton Ames moved to table the minutes of the August 5, 2014 meeting. Geoffrey Parker seconded the motion.  VOTE:  5 FOR –  0 OPPOSED

Kenneth McKinley moved to approve the minutes of the August 11, 2014 meeting as amended.  Page 4 of 10 2nd paragraph to read “endorsed this as a policy change.” and paragraph 9 to read “why are we linking the preservation of the ball fields to this article?”.  Tracy Murphy seconded the motion as amended.  VOTE:  5 FOR –  0 OPPOSED

Tracy Murphy moved to approve the minutes of the September 3, 2014
Executive Session as presented.  Geoffrey Parker seconded the motion. VOTE:  4 FOR – 0 OPPOSED – 1 ABSTAINED (MCKINLEY ABSENT)

b.  Next Regular Meeting on Tuesday, October 14th
c.  Announcements – see agenda
d.  Upcoming Workshop Dates – see agenda e.  Committee Openings – see agenda
f.  Agenda Changes –

Charlton Ames moved to move item k of New Business to after Unfinished
Business.  Geoffrey Parker seconded the motion.  VOTE:  5 FOR –  0
OPPOSED

g.  Public Comment - None.
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II.	TOWN MANAGER’S REPORT – see attached

III.	UNFINISHED BUSINESS

a.		Reconsider the request by the Camden Hills Regional High School to waive or reduce the fees for the 100% community donated bleacher project at the CHRHS Athletic Fields in light of the fact that the actual permit fee is $1,101.00 instead of the originally considered permit fee of $1,500.00

Kenneth McKinley moved to reconsider the motion passed at last month’s
meeting on this issue.  Geoffrey Parker seconded the motion.  VOTE 5 FOR – 
0 OPPOSED

Mr. Alex presented that the project will benefit the whole community.   The bleachers can be used for graduation activities and concerts.  The monies were raised to help keep the costs lower.

Ken – there is a responsibility of safety for the Town.

Tracy – it is smart of us to reduce the fee to $100.  This will cover our own staff time for the paperwork involved in issuing the permit.  It is well worth it to reconsider the fee.

Charlton – safety is an issue.  Charging nothing would be inappropriate.  The process is necessary and there should be a charge for it.

Tracy Murphy moved to charge $100 for the bleacher project at the Camden
Hills Regional High School.  Geoffrey Parker seconded the motion.  VOTE:
5 FOR –  0 OPPOSED

New Business. k.  Committee Application(s):
	Steve Corson, Capital Improvement Committee

Geoffrey Parker moved to appoint Steve Corson to the Capital Improvement Committee with a term expiration of June 30, 2017.  Kenneth McKinley seconded the motion.  VOTE:  5 FOR –  0 OPPOSED

IV.	PUBLIC HEARING

a.   Public Hearing on proposed Ordinance Articles 2 and 3 for the November
2014 Special Town Meeting Warrant

Article 2 – opened 7:32 p.m.  closed 7:35 p.m. In favor – No comment
Against – No comment
Neither for nor against – No comment
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Article 3 – opened 7:35 p.m.  closed 7:39 p.m. In favor – No comment
Against – No comment
Neither for nor against – No comment

There were a few questions on what signs would be included or not included regarding the Hospital, i.e. the blue H sign

b.   Public Hearing on the proposed Town Charter Amendment Articles 4,5, 6 and
7 for the November 2014 Special Town Meeting Warrant

Article 4 – opened 7:39 p.m.  closed 7:40 p.m. In favor – No comment
Against – No comment
Neither for nor against – No comment

Article 5 – opened 7:40 p.m.  closed 7:43 p.m. In favor – No comment
Against – No comment
Neither for nor against – No comment

A question was asked on who are the municipal officers?  The response was the
Select Board

Article 6 – opened 7:43 p.m.  closed 7:45 p.m. In favor – No comment
Against – No comment
Neither for nor against – No comment

Jan Rosenbaum – questioned the detail for this article and wanted to know what it was all about.

Bill – said that there never was a Board of Directors for the Library but this is no longer the case.

Jan – therefore, this does not change the real world. Bill – no it doesn’t.
Article 7 – opened 7:45 p.m.  closed 7:46 p.m. In favor – No comment
Against – No comment
Neither for nor against – No comment

c.   Public Hearing on the proposed Bond Request Articles 8 and 9 for the
November 2014 Special Town Meeting Warrant




Article 8 – opened 7:46 p.m.  closed 7:50 p.m. In favor – No comment
Against – No comment
Neither for nor against – No comment

Owen Casas – which ones are priority?

Charlton – it would be fair to say we plan to do them all

Bill – we went a little high on the request so that we don’t fall short of funds to
complete the projects.

Article 9 – opened 7:50 p.m.  closed 7:53 p.m. In favor – No comment
Against – No comment
Neither for nor against – No comment

A question was asked why the two bonds are separate. Bill – the Opera House generates revenue for the Town. Ken – on this bond the interest rate will be a little higher.
d.   Public Hearing on the proposed Library Articles 10 and 11 for the November
2014 Special Town Meeting Warrant

Article 10 – opened 7:53 p.m.closed 7:59 p.m. In favor – No comment
Against – No comment
Neither for nor against – No comment

Nanci Ames-Curtis– when people see this article, some will not understand why
there isn’t any budget number included.

Ken – this is a non-binding question and there is no budget.  We are looking for a consensus of the residents and what they want in a library.

Nanci – will the Select Board recommend this article?

Bill – we will be taking a vote a little later in the agenda.  He explained the procedure.  The Library budget is separate from the Town budget and they can recommend monies, but we cannot act until next budget year.  This year’s budget has already been approved.


Tom Murphy – the Select Board should put a recommendation on the article and leave it as is.

Article 11 – opened 7:59 p.m.closed 8:03 p.m. In favor – No comment
Against – No comment
Neither for nor against – No comment

Ann Filley – it would be helpful to make sure that the voters understand where the proposed site is.

Casas – I would second that.  Where is it?

The answer was the former Rockport Elementary School site on West Street. V.	NEW  BUSINESS
a.   Vote by the Board to place Ordinance Articles 2 and 3 on the November 2014
Special Town Meeting Warrant

Tracy Murphy moved to place Article 2 on the November 2014 Special Town
Meeting Warrant.  Geoffrey Parker seconded the motion.  VOTE:  5 FOR –  0
OPPOSED

Kenneth McKinley moved to place Article 3 on the November 2014 Special
Town Meeting Warrant. Tracy Murphy seconded the motion. VOTE: 5 FOR
 –  0 OPPOSED

b.   Recommendation Vote by the Board on Ordinance Articles 2 and 3 of the
November 2014 Special Town Meeting Warrant

SELECT BOARD RECOMMENDATION ON ARTICLE 2:	5 FOR – 0
AGAINST

SELECT BOARD RECOMMENDATION ON ARTICLE 3:	5 FOR – 0
AGAINST

c.   Vote by the Board to place Town Charter Articles 4,5, 6 and 7 on the
November 2014 Special Town Meeting Warrant

Kenneth McKinley moved to place Article 4 on the November 2014 Special
Town Meeting Warrant.  Geoffrey Parker seconded the motion.  VOTE:  5
FOR –  0 OPPOSED


Geoffrey Parker moved to place Article 5 on the November 2014 Special Town
Meeting Warrant.  Tracy Murphy seconded the motion.  VOTE:  5 FOR –  0
OPPOSED

Kenneth McKinley moved to place Article 6 on the November 2014 Special
Town Meeting Warrant.  Geoffrey Parker seconded the motion.  VOTE:  5
FOR –  0 OPPOSED

Geoffrey Parker moved to place Article 7 on the November 2014 Special Town
Meeting Warrant.  Kenneth McKinley seconded the motion.  VOTE:  5 FOR
 –  0 OPPOSED

d.   Recommendation Vote by the Board on Town Charter Articles 4,5,6, and 7  of the November 2014 Special Town Meeting Warrant
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e.   Vote by the Board to place Articles 8 and 9 on the November 2014 Special
Town Meeting Warrant

Kenneth McKinley moved to place Article 8 on the November 2014 Special
Town Meeting Warrant.  Geoffrey Parker seconded the motion.  VOTE:  5
FOR –  0 OPPOSED

Tracy Murphy moved to reconsider Article 8.  Kenneth McKinley seconded the motion.  VOTE:  5 FOR –  0 OPPOSED

Kenneth McKinley moved to amend one word in the article; Mount Pleasant “Road” should be Mount Pleasant “Street.”  Tracy Murphy seconded the motion.  VOTE ON THE AMENDED MOTION:  5 FOR –  0 OPPOSED

Geoffrey Parker moved to place Article 9 on the November 2014 Special Town
Meeting Warrant.  Kenneth McKinley seconded the motion.  VOTE:  5 FOR
 –  0 OPPOSED


f.	Recommendation Vote by the Board on Bond Articles 8 and 9 of the November
2014 Special Town Meeting Warrant

SELECT  BOARD  RECOMMENDATION  ARTICLE  8:	5  FOR  –  0
AGAINST

SELECT  BOARD  RECOMMENDATION  ARTICLE  9:	5  FOR  –  0
AGAINST

g.   Vote by the Board to place Library Articles 10 and 11 on the November 2014
Special Town Meeting Warrant

Kenneth McKinley moved to place Article 10 on the November 2014 Special
Town Meeting Warrant. Tracy Murphy seconded the motion. VOTE: 5 FOR
 –  0 OPPOSED

Geoffrey Parker moved to place Article 11 on the November 2014 Special
Town Meeting Warrant.  Kenneth McKinley seconded the motion.  VOTE:  5
FOR –  0 OPPOSED

Tracy Murphy moved to amend the Article by adding “the former site of the Rockport Elementary School (RES).”   Kenneth McKinley seconded the motion.  VOTE ON THE AMENDED MOTION:  5 FOR –  0 OPPOSED

h.   Recommendation Vote by the Board on Library Articles 10 and 11 of the
November 2014 Special Town Meeting Warrant

Ken – discussed with the Board that they recommend article 10 but not article 11. We are looking for a sense of what the Town wants.  There is a difference in the two articles.

Bill – we are not required by charter, bylaws, or state laws to make a recommendation.

Murphy – we give our point of view on everything placed on the ballot, that is our job.  If we have no point of view that tells the public that we do not want to support the article.

Bill – what if we just have a statement?

Ken – these are good points.  I would like to know what the residents (voters)
think about this.

Geoffrey – I think that we should make a decision.  I agree with Tracy.  We are the leaders and need to make a recommendation.


Charlton – we are hoping for a nonbiased vote from the voters.

Ames-Curtis – no comment speaks volumes.  I think that it would have a negative influence if there is no recommendation.

Pat Messler – people who disagree will vote freely on this article.

Helen Shaw – the Select Board may eventually vote to give or allow use of the site.

Geoff – do you want RES as the primary site?  If there is a split vote, in two or three years down the road we could vote again.

Jan – it does not matter if you recommend it or not, you cannot wiggle yourself out of this decision.

Ken – thanked everyone for their discussion.

SELECT  BOARD  RECOMMENDATION  ARTICLE  10:	5  FOR  –  0
AGAINST

SELECT  BOARD  RECOMMENDATION  ARTICLE  11:	4  FOR  –  1
AGAINST (PARKER)

i.	Vote to set the town meeting times as stated in the first paragraph of the
November 2014 Special Town Meeting Warrant

Kenneth McKinley moved to set the town meeting times as stated in the first paragraph of the Tuesday, November 4, 2014 Special Town Meeting Warrant.  Tracy Murphy seconded the motion.  VOTE:  5 FOR –  0
OPPOSED

j.	Committee Resignation(s):  None k.   – see above
l.	Acceptance of a donation from Hope Volunteer Fire Department, Inc. to the
Rockport Fire Department of equipment and tools in the amount of
$17,869.50

Rick – the residents of Hope feel that the truck is better suited to be located in West Rockport.  We have more accidents then Hope does.  The two towns will work together.

Ken – we should leave out the words that mention mutual aid.


Rick – we need to make sure that we recognize them for their donation. Tracy – is our department trained on any of the new equipment?
Rick – they have already done mutual training on the equipment.  They have a trainer on the Hope Department.  Both departments are now trained on the use of the equipment.

Tracy – we should help them when needed without charging them a fee.

Kenneth McKinley moved to accept the donation of extrication equipment from the Hope Volunteer Fire Department, Inc. valued at $17,869.50 and to send a letter on behalf of the Town thanking them for their generous donation to the Town. Geoffrey Parker seconded the motion.  VOTE:  5
FOR –  0 OPPOSED

BREAK – 8:47 p.m. to 8:53 p.m.

m. Discussion and vote regarding a letter in support of Municipal Review Committee’s (MRC) request to DEP for a Public Benefit Determination (PBD) regarding post-PERC closure handing of Municipal Solid Waste (MSW)

Bill – MRC serves 186 communities.  It is scheduled to close in March of 2018. We need to come up with an alternative.  When the plant closes, everything will need to be in yellow bags.

Geoff – it needs to be a statewide effort.

Geoffrey Parker moved to support the efforts of the Municipal Review Committee’s (MRC) request to Department of Environmental Protection (DEP) for a Public Benefit Determination (PBD) regarding post-PERC closure handling of Municipal Solid Waste (MSW) and to send a letter out in support of the initiative on behalf of the Town and the citizens of Maine. Tracy Murphy seconded the motion.  VOTE:  5 FOR –  0 OPPOSED

n.   Approval of FY2013-2014 Encumbrances into FY2014-2015

Tracy Murphy moved to encumber $29,594.47 for the purposes described in the report provided and to allow $13,566.78 to lapse back into the general fund as described in the report.  Geoffrey Parker seconded the motion. VOTE:  5 FOR –  0 OPPOSED

o.	Capital Improvement Policy

Bill – needs to be word smithed and we will bring the policy back next month.
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p.   Discussion and vote to join the Next Century Cities as one of the Founding
Members

Rick – this will make the national press.  It will be a big help to our Town.  We don’t need to reinvent the wheel.  I am willing to go to Santa Monica if they will pay.  Because of our fiber optic, we are making the news.

Bill – where are we going with this?  How much will it cost the Town?

Tracy – we need to learn more, after Rick and hopefully Geoff go to the Next Century Cities.  Fiber optic should be available to everybody or nobody.  Should we have a workshop before they go to Santa Monica?

The Board agreed that they should wait until after Rick and possibly Geoff return from their trip.

Rick – this is a municipally owned system.

Geoff – we (the town) get back fees from the subscribers. We currently have 1.2 miles and 27 poles.

Kenneth McKinley moved to accept the invitation to become one of the founding partners of the “Next Century Cities” organization.  Tracy Murphy seconded the motion.  VOTE:  5 FOR –  0 OPPOSED

q.   Set date to hear the Ad Hoc Water Quality Committee

Charlton – we should have Bob Kennedy make a presentation on November 24th
at 7:00 p.m.

r.	Quit-Claim Deeds:
	John C. & Mae M. Ritchie – Map T03-LotA12-040 for 2010 taxes
	Scott H. Ritchie – Map T03-LotA12-040 – 2011 and 2012 taxes

Tracy Murphy moved to approve the quitclaim deeds for John C.  and Mae M. Ritchie, Map T03, Lot A12-040 for the 2010 taxes.  Kenneth McKinley seconded the motion.  VOTE:  5 FOR –  0 OPPOSED

Tracy Murphy moved to approve the quitclaim deeds for Scott H. Ritchie, Map T03, Lot A12-040 for the 2011 and 2012 taxes.  Kenneth McKinley seconded the motion.  VOTE:  5 FOR –  0 OPPOSED

VI.	WASTEWATER COMMISSIONERS


Tracy Murphy moved to leave as Select Board and enter as Wastewater
Commissioner.  Geoffrey Parker seconded the motion.  VOTE:  5 FOR –  0
OPPOSED

a.  Commitment of Sewer User Rates for the period of July 2014

Kenneth McKinley moved to commit the July 2014 Wastewater User/Debt Fees totaling $31,792.23 to the Treasurer for collection. Geoffrey Parker seconded the motion.  VOTE:  5 FOR –0 OPPOSED

Tracy Murphy moved to leave as Wastewater Commissioners and reenter
as the Select Board.  Geoffrey Parker seconded the motion.  VOTE:  5 FOR – 
0 –  OPPOSED

VII.	LIAISON REPORTS

Charlton – Conservation Commission – the data we have received supports the fact that we are always going to have waste.  We have to treat the water coming from the pipe at Goodie’s Beach.  Maybe Aqua Maine or Poland Springs can help us with this issue.  We are finally coming to some action.
The Parks Committee is meeting tomorrow.

Tracy – The Planning Board is meeting this week. The MCSW meeting has been moved to the 25th.  Also the Board only meets quarterly and not monthly.

Ken – Pathways Committee met, but I was out of Town.  The Cemetery Committee will be meeting soon.  The ORC came up with the articles on the warrant which we see before us tonight.  They will be meeting on the 23rd.

Geoff – the Opera House Committee suggested some points to add to the house manager position.  Two people have been interviewed.  The Harbor Committee is working on the commercial operations.

Bill – the Library Committee is actively working.  The Friends are not taking a position regarding the Library but will support the Library as always.  They presented the Library with $15,000 earned from the annual book sale.	We really appreciate all of the assistance from the Public Works department in moving all of the books from storage to the site.	Rockport Steel, located on Commercial
Street is letting them use their building for book sorting and storage.  The Seafaring series starts on the 9th.  The Investment Committee will meet next month.  The Capital Improvement Committee will also be meeting later this month.

VIII.	EXECUTIVE SESSION

a.	None this evening




IX	ADJOURNMENT

Tracy Murphy moved to adjourn the meeting at 9:58 p.m.  Kenneth
McKinley seconded the motion.  VOTE:  5 FOR –  0 OPPOSED

Respectfully submitted,




LINDA M. GREENLAW
TOWN CLERK as RECORDING SECRETARY
