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Manager’s Report – October 11, 2016 

 

Mill Street Bridge 

Mill Street bridge has been completed and is safe and passable. 
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School Street  

School Street has also been completed with the 
exception of a few minor “punch list” items that 
Farley & Son, Inc. has to complete.  There has been 
a big improvement to the drainage system on that 
street.  The water lines have all been replaced and 
the drainage ditch line at the lower end has 
improved significantly keeping water from running 
down the road and onto a resident property at the 
end.  With the exception of a few unexpected 
holdups, this project proceeded as expected. 
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Summer Street 

 

Summer Street is way behind schedule as the project 
was expected to be completed by the end of 
September.  Although we granted them a 7-day 
extension due to additional work that we required 
them to do to improve the drainage on the north side 
of the road, it appears that they are still several weeks 
away from completion. 

 

 

 

 



4 
Manager’s Report 
October 11, 2016 

 

High Sidewalk  

The new telephone poles have been installed on the east side of Pascal Avenue and now we are 
waiting for CMP, FairPoint and TWC to come in and move their wires, so we can begin 
construction on the sidewalk.  If that doesn’t happen until the middle of October we will likely  
have to wait until Spring to begin the construction of the sidewalk.   

Vestibule 

The vestibule that was paid for with a grant from the Cascade 
Foundation is nearly complete.  Most of the windows have been 
installed, however the window over the door broke during 
installation and a new one had to be ordered which will likely take 
three weeks.   

 

 

 

 

 

 

 

West Rockport Sidewalk Extension 

This has been completed.  The slopes have been done and seeded and they have moved to the 
other side of Route 1.  After all of the work we have done with MDOT on this project, another 
division of MDOT contacted Mike last week to inform him that they intended to do some work 
on a drainage culvert.  This work would require them to dig up the sidewalk we were building on 
the other side of the road to connect to the Market Basket, so work has ceased until that is 
completed.  We are unsure when the new signals will be installed.  They were supposed to be 
installed last week, but at this point there is no way of knowing.  It could be that they wait until 
next Spring. 
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Finance 

Megan and I will be meeting with Department Heads organizing their CIP requests and gathering 
follow up information. Additionally, we are starting our budget process much earlier this year.  

Some of our internal budget goals this year include: 

• Keep below the LD1 limit - This may be tougher than we think, as we have not recovered 
much from the loss in value over the past two years.  Megan (and Kerry) will do their 
best to predict what they think our LD1 limit will be, but keep in mind it is a prediction, 
not actual fact. 
 

• Get our portion of the budget done earlier - Department Head budgets will be due 
December 3rd.  This will give the Select board and Budget Committee a little more 
breathing room when decision making time comes around and give us a little more time 
to react to changes that might be necessary.  While there is a lot of complaining about 
this, the fact of the matter is that most of the heavy lifting on the part of Department 
Heads will be done before the holidays and before the bad weather sets in for PWD.  
Mike is responsible for five (5) different budgets.  For him to be doing it when he is 
exhausted from the long hours of snow removal is not effective. 
 

• Make the budget even easier to read - We have done a great job on the budget, but we 
believe we can do better.  We plan trying to have more text explanations and photos to 
explain the budget requests.   
 

• Make more backup information available – we have already moved the backup 
information to just behind the appropriate budget, so you don’t have to find the 
appropriate sheet in the back of the book.  I am asking Department Heads to provide 
more detailed breakdown of the various items in the budget. 
 

• Have the budget available in online PDF format - we plan on having the various stages 
of the budget posted online, much earlier than previously and hyper linked, so that 
residents can view the budgets that they want to view, when they want to view them.  
They will also be able to go directly to the budget that interests them. 

Assessing 

Kerry has been working primarily on abatements which is taking up a lion’s share of the time. 
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Planning and Community Development 

The permit fees never picked up this year and were significantly lower than expected again this 
year. 

Fire Department 

It has been fairly quiet in the Fire Department over the past few weeks with below the normal 
amount of calls.  The department has kept busy with additional training and work on equipment 
and vehicles. 

Police Department 

We have hired a new police officer, Christopher Taylor, to fill the opening in the department.  He 
will be starting on Tuesday, October 11th and as he is not FT Certified as of yet he will need to 
go to the academy in the 2017 Fall session.  He will begin his field officer training immediately. 

Library 

The library has been holding their Seafaring series and Ben has spent a lot of time promoting the 
new library project.  Ben has done a number of small “house parties” and “tabling” at events to 
answer resident requests for information on the Library.  

Harbor 

We dodged a bullet on Hurricane Matthew as it looked as if at 
one point in time, a majority of the tracks had the storm making 
landfall in Rockport.   So the normal haul-out prevails.  We have 
done a lot of work in Marine Park this year.  There were 
truckloads of brush removed on the slopes and around the lime 
kilns and a lot more tree trimming, to open up the view.  We still 
have more to do.  We were visited this week by the Rockland 
Windjammers Ladona and Stephen Tabor who took advantage 
of the new docks.  

 

Public Works 

Over the past few weeks the public works department has been VERY short handed as the 
employees used up comp time accumulated last year and excess vacation time before we get into 
the winter season again.  We were often down to a skeleton crew of one or two guys.  They have 
been working on getting all of the trucks up and in peak running performance before winter as 
well.  Mike is going to finally take a much deserved vacation to go moose hunting this week. 
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I have attended the AHLPC meetings, a business after Hours at Phi Homes and Design and 
numerous other meeting with residents. 

I also attended the ICMA annual Conference in Kansas City, MO  

Programs taken included:  

• Building public trust through online citizen engagement 
• Skillfully building Common Ground 
• Preparing for the worst in the best way, a tour of KC EOC 
• The Monday Keynote session with David Brooks 
• Managing e-hostility 
• How Cities are using technology to improve service delivery 
• Tour of the KC Business Innovation Center  
• Keynote session with Bob Chapman 
• Building an ethical culture 
• Broadband and digital inclusion 
• Leadership team or Management Team, what is the difference 
• Broadband and its local Government impacts 
• Keynote session with Bernice “flygirl” Armor 
• Communities leveraging Disruptive Change 

It was a great conference and while exhausting I really feel like I got a lot out of it.  Thank you 
for allowing me to go.   

 

 

 


