- WORKSHOP -
Select Board Listening Tour Recap and Follow-up
Monday, October 15, 2012
7:00 PM
Rockport Opera House
Televised — Channel 22

AGENDA

GOALS:

. Review the key points made at each village to identify themes or trends

. Identify “low hanging fruit” that can be done immediately (or nearly so) at
little or no cost (i.e., within the current budget)

. Identify possible items for inclusion in 2013-2014 Budget (note: pre-
budget/roads workshop is Monday, October 22)

. Review our 2012-2013 Select Board Goals List with regards to the Listening
Tour list

. See if we can agree on the top 5 or 6 goals (regardless of where the goal
originated) that we want emphasis placed on now rather than later

. Begin to develop a statement of our vision for Rockport’s future

. Consider a follow-up workshop in early November to continue to work on our
vision for Rockport’s future

. What about next year? Skip, one-a-month, two-a-month, like this year...



