TOWN OF ROCKPORT
DEPARTMENT REPORTS
APRIL 2011

General Government

Thomas Ford, Planner/Community Development Director
Linda Greenlaw, Town Clerk
Virginia Lindsey, Finance Director
Kerry Leichtman, Assessor

Culture and Recreation

-Susan Dates, Rental Agent, Rockport Opera House
' Molly Larson, Librarian

~Public Safety

* Stephen Beveridge, Public Works Director
- Craig Cooley, EMA Director
Mark Kelley, Police Chief
Abbie Leonard, Harbor Master
Bruce Woodward, Fire Chief — No Report - Out



Office of Planning and Community Development
Monthly Report — April 2011

Permits

Miscellaneous Permits: Thirty-five permits were issued in April 2011. The figure included eight building
permits, eleven sign permits, five entrance permits and five use permits. Thirty permits were issued in April 2010.

Plumbing and Subsurface Wastewater Permits: Six internal plumbing permits, two subsurface wastewater
disposal permits and one sewer hookup were issued in April 2011. Seven internal plumbing permits and two
subsurface wastewater permits were issued in April 2010.

Boards & Commitiees

Planning Board: In April 2011 the Planning Board reviewed the application of John Hansen (Tenax Companile
Associates I, LLC) to construct a residential pier, ramp and float at 19 Wildwood Lane. In April 2010 the
Planning Board reviewed an application for Atlantis Maritime, LLC to redesign and expand an existing boat
storage and maintenance facility at 229 Commercial Street.

Zoning Board of Appeals: The Zoning Board of Appeals did not meet in April 2011 or April 2010.

Harbor Committee: In April 2011 the Harbor Committee met to review an application for permission to locate a
float in the mooring field. This item was continued to the next meeting. The Harbor Committee met in April
2010 to review: a fisherman’s request for mooring extension; Marine Park Rental fees; and winter storage fees.

Conservation Commission: The Conservation Commission met in April 2011 to discuss pet waste stations and
the letter being sent to residents regarding the stations.

Ordinance Review Committee: The Ordinance Review Committee completed their work for the semester and
forwarded proposed ordinance changes onto the Planning Board and Select Board.

Projects

SHIP Grant — Harbor Floats: Tom Ford and Abbie Horton continued to work with an MDOT representative
and Gartley and Dorsky to complete the design and MDOT review process for the Harbor Float project. The
Town is awaiting final approval of this project from Army Corps and the Department of Conservation.

Rockport Elementary School Revitalization Project: The Select Board has appointed a committee to negotiate
with Maine Media Workshops. Negotiations will start in June.

Harbor Water Quality: The Planning Office has been working with the Maine Healthy Beaches program to
develop an enhanced water quality testing program in the sub-watersheds of Rockport Harbor. The purpose of
this effort is to find the sources of bacterial contamination, eliminate the source of the contamination thereby
improving water quality in the Harbor.

Information and supporting documentation on all permits and projects is available
Jor public review at the Planning and Community Development Office.



TOWN CLERK
MONTHLY REPORT
APRIL 2011

e  Weissued 1 (3) Hunting Licenses, 2 (0) Junior Hunting License, 4 (14) Fishing
Licenses, 10 (7) Hunting and Fishing Licenses, 7 (7) Spring/Fall Turkey, 1 (0)
Coyote Night Hunting License, { (1) Fishing and Archery License, 1 (1) Expanded
Archery Antlerless, 1 (1) Archery, 1 (1) Expanded Archery Antlerless 1 (0)
Superpak, 1 (0) 1 Day Exchange Credit on Fish and 0 (1) Military Fishing License.
Fees collected totaled $884.00 ($987.00).

* 63 (60) Boat Registrations, 0 (0) Snowmobiles and 1 (0) ATV Registrations, 0 (0)
Duplicate ATV License, 0 (0) Non-Resident Milfoil Sticker, 41 (40) Milfoil Stickers
(Preserve Maine Waters) (These are now issued as part of the Registration.) were
issued. Fees collected were $2,155.50 ($4,271.33), which includes $317.50 (52,528.33)
for sales tax.

e Weissued 13 (6) dog licenses at a fee of $53.00 ($18.00).

¢ Processed 9 (10) transfers, 189 (188) passenger cars, 4 (3) antique vehicle, 20 (23)
commercial vehicles, 25 (32) trailers, 8 (9) motorcycles, 1 (1) mopeds, 0 (0) special
equipment, 0 (1) farm truck, 4 (7) duplicate registrations and 4 (2) duplicate
stickers. Monies taken in for these transactions (excise tax) totaled $51,654.69
($50,948.80) (increase of 1.39%)

¢ We processed $3,151,757.85 in real estate taxes this year compared to last year’s
($3,797,824.54). Real Estate Taxes were due April 15™,

¢ Harbor Fees collected are as follows. We collected $24,614.00 ($5,401.50) for
mooring, tie-off, dinghy rack space, etc. and waiting lists fees. We also collected
$2,287.00 ($2,992.90) in boat excise tax. Mooring and Tie-Off fees were due by the
close of the business day May 1, 2011. We will now be charging a $50.00 late fee on
these items. If we have not received these fees by the end of May, an additional
$50.00 late fee will be charged.

e | attended two Select Board meetings and took minutes for same. I have
prepared and sent ballots to the printer.

*The first number represents 2011 and the second one in parenthesis 2010



Virginia B. Lindsey
Rockport Finance Director
Monthly Report - April 2011

The finance department is responsible for the administrative and accounting work necessary to maintain the fown's finances. Work involves
maintaining the chart of accounts, preparing monthiy financial reports, preparing payrolls (including all required state and federal payroll reports
and taxes), preparing accounts payable warrants, reconciling bank statements, preparing insurance renewals, and submitting claims {auto,
property and casualty, workers compensation claims), and a number of other bookkeeping requirements. Annually, the finance director assists

the town manager in the preparation of the town's budget.

The report for the month of April 2011 includes the following:
s Investments increased during the month of April from the previous m

onth by 2.81%.

* Inferest earned on general funds remained at the low rate of 0.20% with TD Bank. The Town began a new relationship with The First
and switched over accounts on April 19th. The interest rate earned at The First was 0.85%.
* Taxes paid to date represents 90.75% of taxes committed for FY 10-

1.

Previous Month Current Month 5, One Year Ago "
N March2011 April 2011 Difference  Change Apr_il 2011_ _______
Budget .
Wages 126,550.16 2,801,335.67 - § 126,324.45 2,675011.22 211751%
Cther Expenses 955,903.67 4,353,371.44 ' § B826,748.22 3,526,623.22 42657%
Total Expenses 1,082,453.83 7,154,707.11 953,072.67 6,201,634.44 650.70%
Total Revenue 2,050,8256.17 3,277,837.87 $ 3,108,410.12 169,427.75  545%
NET 968,371.34 (3,876,869.24)  (4,845,240.58) -500.35% . 2,155,337.45 (6,032,206.69) 279.87%
Cash on Hand Balance Nofe: Revenue for Mar 2011 includes $600,000 TAN March 2010 $650,000 TAN
-General Fund 1,489,753.26 3,263,134.35  1,773,381.09 119.04% 2,723,603.75  539,530.60 1981%
Taxes Paid (for the month) 1,266,255.22 3,143,29247  1,877,037.25 148.24% 2,849,436.64  293,855.83 10.31%
Taxes Paid (to date) 7,324,322.24 1046761471 3143,29247  42.92% 8,646,633.06 1,820,981.65 21.06%
Investrhents
Public Assistance 304,964.87 313,544.27 857940 281% 237,226.73 76,317.54  32.17%
Cemeteries 357,058.44 367,103.36 10,044.92  281% 284,935.56 82,167.80  28.84%
Wastewater 169,898.29 164,396.62 449833  281% 124,382.03 40,014.58  3217%
Total Investments 821,921.60 845,044.25 2312265  281% 646,544.32 198,499.93  30.70%
Note: $20,000 w/drawn from _Cemeten’es to support Cemeteries budget in current year. _
Wastewater - -
Expenses 39,328.33 54,691.35 15,363.02  39.08% 99,907.73 {45,216.38) 45.26%
Revenue 37,958.03 21,249.93 {16,708.10) -44.02% 41,623.98 {20,374.05) -48.95%
NET 1,370.30 33,441.42 3207112 2340.45% 58,283.75 (24,842.33) -4262%
Wastewater Cash on Hand Balance :
WW General Fund 362,221.53 328,780.11 (33,44142) -9.23% 219,360.99 109,419.12  49.88%
....... Cerlficato of Deposit 10043678 0053478 9900 oty . 100578
Total Cash 462,657.31 429,314.89 (33,34242) 7.21% 219,360.99  (109.419.12) 9571%
WW Accounts Receivable
30 Day 60 Day 90 Day Over 120 Days Advance Payments
$ 12761825 § 442216 § 140127 § 4504867 $ (4,901.74)
TOTAL WW Accounts Receivable April 2011 §  173,588.61 31.23%
Accounts Receivable April 2010  §  132276.75
Apr 2011 Page 1



April 2011
Department Head Report

Kerry Leichtman
Assessor

Information Requests: As always, we received a variety of requests from lawyers, real estate brokers,
insurance and mortgage companies, and appraisers for valuation and ownership information on a
variety of properties. Also received information requests from residents with various valuation and
other assessing related questions.

Among this month’s highlights: a woman who called and asked if she cuts trees on her property
would it raise or lower her taxes? Another resident was turned down by a bank for a refinanced
mortgage (at a rate of 1.7%!) because an appraiser valued his home at less than $200K and the loan
was only available for properties valued at $200K+. We have it assessed at $220K. He started out
angry at me, but after | read his appraisal and pointed out to him that it used comps from Camden,
Union and Warren, he wound up angry at the bank. | wrote him a letter that he intended to take to the
bank. Another resident called because her insurance company wanted to readjust her rates because
she is within 500’ of the ocean. She didn’t think she was and called. Using GIS | unfortunately had to
agree with the insurance company — she’s 406’ from the ocean.

Abatements/Supplementals/Exemptions: April 1 was the last day for people to apply for exemptions
and for enrolling land in the current use programs. There was deadline rush with a few residents
looking to get into Tree Growth and Farm Land programs, and for a bunch of people with Homestead
Exemption applications. Last month | wrote about the couple who called to tell me they think they've
been receiving a Homestead Exemption but shouldn’t be and that | felt bad issuing a Supplemental
Tax bill to them. | did it anyway. Also issued an abatement for a small parcel of land that the Town
used to own but didn't want. Quite a few years ago we offered the land to an abutting land owner who
didn’t want it at first but later agreed to add it to a vacant parcel that they owned adjacent to their
house lot. While they waffled, the issue must have wound up on a back burner as the deal was never
finalized. The couple eventually moved. Over the years everyone who had any knowledge of the
situation had moved on: the land owners, the town manager, the assessor. At some point in 2009
Judy discovered the parcel as one that wasn't being taxed. Having no knowledge of the deal
between the Town and the former owner a bill was sent to the new(er) owner. She was surprised to
get a bill for land she didn’t know she owned and came to me unhappy about. A lot of research later
(aided by some old assessor files Stacey dug up) and | discovered the criginal deal between the
Town and the parcel's former owner. | merged the parcels and abated the wrongly assessed amount.

PBMC has absorbed yet another private physician practice. Soon they will be applying to exempt it.

Personal Property: Eileen and | have been Personal Property Processing Phools all month. The
response has been pretty good so far with a constant daily flow of 2011 schedules coming in. I've
been helping people with their BETE applications if they ask for help and tagging other returns that
ought to be applying for the exemption. We'll contact them a bit later in the process. We're also
tagging businesses that ought to be applying for BETR and will contact them in the fall. Those
applications don’t need to be filed until 12-31-2011.

Property Inspections: There was still too much snow and/or mud and not enough black flies in April to
get inspections started but I'm ready to get going on them.

E-911: | visited Knox County Dispatch and met with its director, Linwood Lothrop. | needed to better
understand how the system works before forcing a few people to change their addresses. It was a
good meeting.

Training: Attended/hosted a mid-coast assessors meeting during which we discussed: assessing
unbuildable fots; personal property compliance techniques; county boards of assessment review;
properties enrolled in more than one current use program; what assessors need to know about



appraisals; how fo deal with physically depreciating foreclosed and abandoned properties; and types
of “litmus tests” for discovering the worthiness of organizations who apply for benevolent and
charitable exemptions. We didn’t get to the last topic, and found the assessors and appraisal topic so
engaging we decided to discuss both in more depth at our May meeting.

Mapping: | came up with a design for getting more out of our GIS system. Mike White has been
programming in my ideas and so far the results are pretty good. When completed | wili be able to
evaluate many aspects of a property’s value via GIS. This will replace hours of research for every
valuation request | receive. It should also enable me to perform a revaluation in-house when we next
have to perform one, a savings to the town of something like $250K.

Deed Work: Eileen and | processed February's deeds and transfers. There were only 15 of them —a
very low number — and only two of them were qualified sales.

It's a Mike thing: Eileen was a bit confused about the people | speak to with computer issues. Why?
For help with Vision issues | call Mike Regis;

for help with NDS | call Mike Burns;

for help with my computer | call Mike Dean;

for help with my GIS mapping software | call Mike White.




TO: Robert Peabody, Jr., Rockport Town Manager & Board of Selectmen
FROM: Sue Dates, Rental Agent

RE: Opera House Department Head Report

DATE: April 2011

During the month of April Ashwood Waldorf School used the auditorium & green room for
rehearsals and a play for one week. Ashwood had to postpone a concert until May due to the April 1
snowstorm. Everyman Theater used the building for a play & rehearsals. The play ran for two 3 day
weekends and setup and rehearsals were during the first week. The Rockport Garden Club started their
monthly meetings on the first Thursday of each month.

Revenue for April was $2,062.50. The Opera House was used for at least one event on 20 of
the 30 days.

Town meetings held in the Opera House Meeting Room this month were 2 meetings of the
Select Board and one of the Zoning Board. The Planning Board meeting was canceled. The C/R/L
Chamber of Commerce held one meeting.

Maintenance this month included: much painting of walls & woodwork on the lower level.
Randy corked as many cracks as he could. This old building is like any other during the winter — it
shifts and causes separation to occur in different areas. The cork should allow the expansion of
joints. Frost caused the Garden Club closet to not lock properly this year, which has been a
challenge for us as we, also, store some things in there. The lift was borrowed from the CSD to
change the lights for Everyman and to put them back for other events. It is our hope that someday
we can have lights that can be adjusted from the light board and we will only need to borrow the lift
to replace bulbs. We had a problem with one of the light sets on stage — it wouldn’t turn off. It has
been unplugged and people are being consulted about this problem. It has happened twice, which
costs money in extra electricity. The problem was fixed by the end of the Everyman production.

Last year maintenance included: general cleaning & setup for concerts & the major building
renovation project started and included: painting the front of the building, 6 new doors in the
auditorium, and repairing 2 front gutters & downspouts. The back stairs hallway walls were primed
and repaired. The Opera House was used 13 of the 30 days by the Town and renters. Income for
April 2010 was $457.50.



April 2011
Director’s Report Rockport Public Library

Circulation Children /

YA Adults Total % Change
April 2011 1792/393 3705 5890 +12%
April 2010 2080 3738 5818

*includes 80 honor system items (74 books, 6 puzzles).

April 2011 (325/126) 2165 2616 +4.8%
April 2010 380 2120 2500
Interlibrary . . o
Loan April 2011 April 2010 % Change
Incoming 544 536 +1.5%
Qutgoing 452 422 +7.1%
Computer April 2011 April 2010 % Change
Usage
305 301 +13%
Reference April 2011 | April 2010 % Change
265 244 +86%
Technology April 2011 | April 2010
Classes 2 3

Programs Program No. of Participants
S type Programs
Adult 20 121
Child 10 Adults 105
Children 185
- Total 290
Total 30 (121+290)=411

Volunteers
e  Volunteers gave 123.75 hours of support in April. This does not take into account
the numerous hours related to the book sale.
Desk Income, Gifts, Grants, or Donations: $844.34 in desk income in April.

Activities and programs:

411 people attended library programs or benefitted from outreach programs in April:



»

After-School Reading program for school-aged kids every Wednesday with Liza
Walsh (children must be pre-registered).
Community outreach at local daycare center with Liza Walsh
Monthly Large Print Book exchange with Jane Babbitt

- Monthly book group with Jenni Ruddy
Twice-weekly French Conversation Group with Paul Charbonneau
Weekly story time for babics and toddlers with Liza Walsh
Drop-in Mah Jongg group on Wednesday evenings and Saturdays
BookLovers’ Café with Iris Eichenlaub
Iris Eichenlaub and Molly Larson presented at the 2011 Maine Recycling & Solid
Waste Conference at Point Lookout in Northport.
Annual Easter Egg Hunt supported through the generosity of Rockport residents
Barbara Cizmazija and Fred Reinke was held on Saturday, April 23, There were
over 100 people in attendance.
Poetry reading in honor of National Poctry Month with Zibette Dean, Barbara
Furey, and Carol Bachofner.

Other Announcements

o New face at the library: Sharyn Pohlman joins us as an “on call” library assistant.
On call status employees work on an as-needed basis and fill in when regular
employees are unavailable. Sharyn has previous library experience, has been a
Rockport Library volunteer, and is a Rockport resident.

e Survey and Focus Group reports and other Future Planning documents are posted
on the website at http://www.rockport.lib.me.us/planning.php

e Upcoming meeting discussing survey results and future planning will be
Wednesday, May 25 at 6:30 at the library.

¢ Friends of the Rockport Public Library announced the dates of this year’s book
sale. It will be at the Mid-Coast Recreation Center July 14-16. See the library
website for details and a “help wanted” section.
http://www.rockport.lib.me.us/friends_of the library.php

Respectfully submitted on May 5, 2011
Molly Larson, Library Director



TO: Robert Peabody, Jr., Rockport Town Manager & Board of Selectmen
FROM: Steve Beveridge, Director Public Works Department

RE: Department Head Report

DATE: April 2011

1.

10.
11.
12.
13.
14,
15.

16.
17.

18.
19.
20.
21.
22.

23.
24.

Worked on: #2 *04 F550 hydraulic hose; fixed a leak in the 99 F550 and spent many hours
and $ getting it ready to pass inspection-patched the holes in the body; #1 *04 F550; the fuel
tank on the *93 rotted out and we, finally, had to have it manufactured locally as it was
unavailable with a delivery date unknown; *07 Freightliner — repaired a hydraulic leak;
repaired the dozer we rent to put up winter sand and billed for it; repaired the exhaust on *01
Freightliner; started taking winter tires off vehicles and put on summer tires

We had a large snow storm on the Friday, April 1% — this was no April fool’s joke! We had
8-10 inches of a wet heavy snow. Started at 4:30 in the afternoon and went thru midnight.
Got the spare F450 ready to plow in case of breakdowns.

We got ready for a major storm that was predicted for the middle of the month, but it was
not bad.

Put new cutting edges on some plows and wings; new plow shoes on *07 Freightliner
Accounted for 15 plowings of the Pathway

Started to repair winter plow damage to lawns — Rockport Woods, Union St., South St.,
Spring Lane, and other areas.

Took sanders out of some trucks and ended up putting back in due to anticipated storm.
Finally took all wings and plows off trucks and all sanders out.

Harbor: made pins for the floats; hauled the cat walk; made anchors for boats; put the
Harbor Master’s boat in; prepared to put in floats and put all floats in, except finger floats, at
one time — several needed repair; set finger floats in and did repairs to others — cross cables
& chains; had a problem with the cables on a float and repaired those

Garage: cleaned the floors of water and sand/dirt left by plows & trucks from the April 1
storm; cleaned % of the garage — never got to the other half; had a plumbing problem
repaired;

Picked up waste oil

Mectings: Garden Club; Conservation Commission; Select Board; Budget Committee;
Opera House: picked up the lift from the CSD and returned it later

Cemeteries: looked at tire damage to one lot

RES East- checked the school — vandalism by youth & Russell had to close a door in the roof
Rec Field & Parks: plowed snow so we could get in to check out field and area; opened the
Rec Field as soon as it dried out enough to play on it; put trash cans out in the parks; parks
had spring cleanup completed; mulch placed on flower beds

Worked on winter sand

Prepared to start sweeping winter sand (and ended up finishing this) — used the Trackless,
the Loader/sweeper, and rented equipment to accomplish this annual task. We are happy
that we had no complaints this year at Public Works and had several thank you’s and good
compliments. Swept all streets and Town owned parking lots and the village sidewalks.
Cold patched several areas

School St. catch basin

Did road patrol for debris and other problems

Repaired a culvert on Beech Hill

Put out flags and brought them in. Due to high winds several poles broke — we have
managed to find all the flags.

Graded Mt. Pleasant, Calderwood Rd, Chapel Road, and the Rec Field road

Took 28 loads of gravel to Mt. Pleasant to repair winter damage the second time we had to
grade due to storms



25. Picked up brush on Amsbury Street, Village Green, Russell Ave., Meadow St., Calderwood
Lane and other areas

26. Worked on drainage issues at Main & Park Streets — Simonton’s Corner

27. Repaired a minimum of 60 places along the sides of the roads due to winter damage

28. Worked on a culvert on Mt. Pleasant

29. We had many street name signs that were taken within the past 2 months. About 20 were
found in the woods on Mt. Pleasant. This costs the taxpayers money as it costs about § on
an average just for the sign —not to mention the time it takes to properly make a sign and
then to put it up.

Man hours available this month -964.5 regular hours & 95.5 in overtime for a total of 1,060;
Approximate man hours on the above projects — 1,050.

This does not include the small extra projects, errands, and twice a week trash removal.

Last year we: put summer tires on some vehicles, worked on the 99 F550 & #2 *04 F550, &
greased the Backhoe; finished taking sanders out, took off plows & wings, painted them, and put
them away for the winter; started sweeping streets and sidewalks early and finished early;
started to clean some of the garage cement walls of grime; at the Harbor we worked on the
railroad, had the engine repaired and brought back, placed floats & worked on a few; dug outa
sink hole and repaired it; worked on the foot bridge; made new boat anchors; hauled the boat for
scraping and put it back in; the cemeteries were opened early due to great weather; the parks
were opened early for the same reason; repaired the old riding lawn mower to mow RES East
field, a fee schedule was approved for RES and the field to cover costs not in the budget by
renters; opened Beauchamp point early; Steve attended several meeting, including — Pascal Ave.
preconstruction meeting for the intersection & several meetings for this project & a FEMA kick-
off meeting; kept both eyes on work at the Opera House — doors were delivered; repaired steps
to the beach to Kononen Park; cold patched —used 3 tons of fill; screened fill from our pile;
ditched; replaced damaged & stolen signs; repaired winter damaged lawns; filled washouts;
checked catch basins & culverts and replaced some culverts-major culvert replacement on
Wellington Dr. necessitated the closing of the street for a day; hauled 1”” minus to our stockpile;
Pascal Ave. project started; delivered stone to MCSWC to help them out. Man hours available
this month were 1,131 and we can account for at least 1,040.



AGENCY N
Town of Rockport

Department Head Report

APRIL 2011
Nothing of great significance to report on this month.

Craig Cooley
Director



ROCKPORT POLICE DEPARTMENT

APRIL, 2011

OFFICER PRODUCTIVITY REPORT:

OFFICER: # of Arrests: ‘Warnings:
201 / Chief Kelley 04 21
202/ Sgt. T. Ford 07 15
203/ W. Butler 14 05
204/ D. Smith 39 42
205/ D. Brown 10 01
211/ C, Cooley 13 13
213/J. Butler 0 0

P e T R R R R T R e e e N R R R R

VEHICLE STATS: Mileage: Gals. of Gas. M.P.G.

7,428 472.2 15.7



05/03/11
08:20

Rockport Peolice Department
lLaw Total Incident Report, by Nature of Incident

Nature of Incident

911 Hangup

Administrative

Agency Assistance

Alarm

Alcohol Offense

Animal Problem

Assault

Burglary

Car/Deer 10-55

Check In Per Court Order
Citizen Assist

Civil Problem

Carbon Monoxide Poisoning
Criminal Mischief

Custodial Interference
Disorderly Conduct -
Domestic

Controlled Substance Problem
Traffic - Erratic Oper Vehicle
Escort :
Fingerprinting

Misc. fire

Fireworks

Forgery

Found Property

Harassment

Information Report

Juvenile Problem
Litter/Pollution/Public Health
Lockout

Lost Property

Mental Health Issue

Burglary of a Motor Vehicle
Nuisance

DUI Alcchol or Drugs
Paperwork Servd For Othr Agenc
Parking Problem

Traffic BAccident w/ Damage
‘Violation of Protect Frm Abuse
Traffic Accident, w/ Injuries
Probation/Bail Check

Property Check

Public Works Referral

Radar Detail

Recovered Stolen Property
Lunaway Juvenile

Sex Qffense

Stray Animal

Attempted Suicide

Suspicious Vehicle

Suspicious Person/Circumstance
Theft

Theft of Services
Threatening

Traific Hazard

Traffic Violatien

Traffic Stop

Trespassing

Unsecure Premise

Utility Problem

vehicle off roadway no damage
Vvehicle Maintenance

Wanted Person

Well-Being Chck

k-1

Total Incidents
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05/03/11 Rockport Police Department 111

08:23 Law Incident Analysis, Time Reported Page: 1
Hour |Monday Tuesday Wednesday Thursday Friday Saturday Sunday|Total
____________ +__.___._______________________..._._________.________________.._.__.._.____...._.._.I______
00:00-00:59| 2 1 0 1 2 1 3 10
01:00-01:59| ] 0 1 1 1 5 1] 9
02:00-02:59] 0 0 0 4 1 1 1] 7
03:00-03:59] 2 1 1 3 1 3 1| 12
04:00-04:59] 1 1 0 1 2 0 1] 6
05:00-05:59] 5 3 0 1 1 0 1] 11
06:00-06:59] 3 2 5 1 1 0 0| 12
07:00-07:59| 0 5 3 1 1 4 31 17
08:00-08:59] 0 2 2 3 9 2 2] 20
09:00-09:59] 1 2 i 3 5 2 11 15
10:00-10:59] 1 3 0 1 1 4 1] 11
11:00-11:59] 3 3 1 3 3 5 1] 19
12:00-12:59] 5 6 1 3 4 5 21 26
13:00-13:59| 4 0 3 4 2 3 5] 21
14:00~14:59] 1 7 5 3 4 2 2] 24
15:00-15:59] & 1 3 2 1 8 2] 23
16:00-16:59] 1 2 3 7 5 1 1] 20
17:00-17:59| 3 4 2 1 2 2 3 17
18:00-18:59| 1 0 2 2 1 4 3] 13
19:00-19:59] 3 2 1 0 1 2 2| 11
20:00-20:59| 0 2 0 3 2 1 0l 8
21:00-21:59] 1 0 3 3 2 2 4| 15
22:00-22:59] 0 2 1 2 4 2 3| 14
23:00-23:59] 0 0 0 1 4 7 3| 15
____________ +_______________________.._............___..._______________________._.______._.___+_____
Total by Day| 43 49 38 54 60 66 46| 356
———————————— +——_________________________._____.__._____________________..__......____+.—————.

Report Includes:

211 dates between “00:00:01 04/01/11° and “23:59:59 04/30/11°
All agencies matching "0704°

All offenses observed

All offenses reported

All offense codes

All nature of incidents

All location codes

*** End of Report /tmp/rptY4ah7a-rplwia.rl 1 ***



Harbormaster Monthly Report

April 2011

April showers bring more showers apparently. It has been tough weather wise for sure
but it hasn’t slowed us down as we prepare for the upcoming season.

After a bit of delay due to Rockport Steel’s malfunctioning boom truck, we
hired Art Henry’s crane to put in the commercial floats and the ramps.

With the help of Public Works, all of the floats were put in on a windy April
day- I guess it is the best way to knock the rust of my boat handling skills!
All of the tie-off lines (some had to be replaced) were set and await their
summer residents.

“Andre” was put in the water for the placement of the floats. The plan is to
take it out, have it sandblasted and painted for the first time.

The bathrooms were given their spring clean and opened for public use.
Re-issued 3 moorings and made phone calls to the first 20 people on the wait
list. Waiting to hear back from 4 potential re-issues and 5 new placements.
The upstairs office renovation continues with the hanging of the sheetrock. It
has closed the space in, which will make the heating and cooling easier. It is
going to make a great work space and will give the building the “finished”
look it needs.

Have been working with Edson pumps out of Rhode Island to put together a
plan for the installation (grant dependant) of a pump-out station, which with
any luck will be installed by early summer.

A storm the Sunday before Easter took us by surprise. The wind was forecast
but the swell out of the south that coincided with a spring high tide made for
quite the event. At one point there were waves crashing in the parking lot. The
Timberwind’s gangway broke frec and was in danger of being pinned against
the boat and the sea wall. It was secured and later pulled out and repaired. The
commercial dock suffered some damage to the ramp and the launching floats
became disconnected and ended up in the river. Considering it was the worst
storm I have seen- even compared with hurricanes, I think we faired well.

The preparations for the summer season continue and we look forward to a harbor
full of boats and the park full of people.



