TOWN OF ROCKPORT
DEPARTMENT REPORTS
MARCH 2014

General Government

E 'Wﬂham NaJpauer Plantier/ Commumty Development Dlrector _

: Linda Greenlaw, Town Clerk :

| V1rg1n1a Lindsey, Finance Director
Kerry Leichtman, Assessor (NRR —Inspections)

- Culture and Recreation

Susan Dates, Rental Agent, Rockport Opera House o
""""" Ann Fﬂley, Interun L1brary D1rector D

Pubhc Safety
Mlchael Young, Public Works Dlrector L
Cralg Cooley, EMA Director — Nothing to Report
‘Mark Kelley, Police Chief
Abble Leonard, Harbor Master
Jason Peasley, Fire Ch1ef (State Statistics Behlnd)



Office of Planning and Community Development
S Monthly Report — March 2014

Permits
Miscellaneous Permits: Twenty-five permits were issued in March 2014. The figure included 11 building permits for accessory structures and
renovations, 4 sign permits, 5 use permits and 13 demolition permits. Seventeen permits were issued in March 2013,

Plumbing and Subsurface Wastewater Permits: Seven internal permits and one subsurface wastewater permit were issued in March 2014, Six
internal permits and one sewer permit was issued in March 2013,

Boards & Committees:
Planning Board: The Planning Board did not meet in March 2014.
Zoning Board of Appeals: The Zoning Board of Appeals did not meet in March 2014,

Ordinance Review Committee; The committee begin meeting on January 9, 2014 and has concluded its work. The proposed ordinance changes
have been reviewed by the Planning Board at their April 9, 2014 meeting, The Planning Board voted to recommend the proposed ordinance changes
as presented by the Ordinance Review Committee to the Selectboard.

Sewer Ordinance Working Group: The Sewer Ordinance working group was established in January 2013 and has completed their tasks. The
committee will meet one more time te review some revisions to the technical documents for the installation and construction of sewers.

Projects

Mid-Coast Transit Study: Representatives of Rockport, Thomaston, Rockland and Camden selected a transportation consulting firm to complete a
mid-coast transit study. This process was an outgrowth of the Gateway 1 effort and is designed to explore transportation alternatives in the Midcoast
area. The draft plan/project has been presented to the region and the committee is now selecting a final option to present to the communities. The
committee is planning to meet on April 22, 2014 to select the final plan.

Old County Road Micro Corridor Project; Representatives of Rockport, Rockland and Thomaston have worked with the Mid-Coast Planning
Commission to develop a series of recommendations for improvements to the Old County Road corrider. A meeiing with MDOT to discuss the
project was held on January 1, 2013 at 10 am. and MDOT did not commit to the recommendations contained in the plan. The Rockport portion of
the roadway has been resurfaced.

Camden St. /Commercial St. Visioning Project: Rockport parinered with the Rockland Economic Development Advisory Council on a plan to
stimulate ideas for the future growth and development of the Corridor. Four property owners in Rockport participated in the design project and each
received a final report. The final consultant’s report was shared with officials from both Rockland and Rockport.

Water Quality: A summary of the resulis from the summer beach testing are available at the Planning Office. The test results from the EPA water
testing conducted this summer have been received and a smoke test and dye test was performed to pinpoint one or more causes of the pollution info
the beach. These tests did not uncover any sources and additional measures will need o be employed.

BIG Grant — Tier I: The Planning Office completed a U.S. Fish and Wildlife ‘BIG Tier I’ grant for the Harbor with input from the Assistant Public
Works Director and Harbor Master for additional lighting enhancements to encourage recreational transient boaters to visit Rockport Harbor. The
Town was awarded the grant and the contract has been issued by MDOT. The total project costis $ 133,300

SHIP Harbor Grant: The Town has been awarded a Small Harbor Grant to install 4 new floats for a total project cost of $53,400.

Sidewalk Grant: Camden and Rockport joined forces to submit a grant application to MDOT to extend the sidewalk in the MDOT right of way
from Quarry Hill in Camden to L.E. Leonard’s in Rockport. The grant was awarded and depending upon funding the design, planning and
construction will extend from August 2014 to January 2016.

Project Canopy Grant: The Conservation Commission received a project Canopy Tree Planning Grant to plant trees within the harbor marina, The
total project cost is $8,370, The Conservation Commission is in process of preparing the bid documents for a planting in may/june.

Revised Preliminary Floodplain Maps: The Town has received the revised preliminary floodplain maps which reflect the new floodplain data for
properties along the coast. The maps may be viewed at the Planning Office. We are currently reviewing the preliminary maps to determine their
potential affect upon coastal property and this should be completed during the month of March, Our initial review shows that the 100-year flood plain
zones have been enlarged in two areas. Our continuing review of the preliminary maps is focused upon identifying any significant changes which
may affect structures.

Information and supporting documentation on all permits and projects is available
for public review at the Planning and Community Development Office.



TOWN CLERK MONTHLY REPORT
MARCH 2014

e  Weissued 0 (1) Hunting Licenses, 3 (2) Fishing Licenses, 5 (3) Hunting and
Fishing Licenses, and 1 (0) Over 70-Lifetime. Fees collected totaled $293.00
(5201.00).

e 22 (21) Boat Registrations, (1) duplicate boat registration, (1) milfoil sticker
upgrade, 2 (0) Snowmobiles and 0 (0) ATV Registrations were issued. Fees
collected were $604.50 ($446.00) which includes $27.50 ($0.00) for sales tax.

s  Weissued 32 (14) dog licenses at a fee of $131.00 ($49.00). Next month,
Maynard Stanley, Animal Control Officer will be contacting anyone who has
not licensed their dogs and will possibly summons them to court.

¢ Processed 11 (8) transfers, 175 (162) passenger cars, 1 (3) antique vehicle, 9
(13) commercial vehicles, 19 (22) trailers, 1 (1) motor home, 12 (10)
motorcycle, 0 (1) special equipment, 1 (1) tractor/special mobile, 0 (1) Farm
Truck, 0 (0) duplicate registrations and 2 (2) duplicate stickers. Monies taken
in for these transactions (excise tax) totaled $52,560.44 ($38,033.01). This is a
38.20% increase.

e We processed $706,324.97 in real estate taxes this month compared to last
year’s $728,103.27. Real Estate taxes are due April 15%. The 25" of this
month was the last day for payment of the 2011 liened and then foreclosed
properties. We ended up with two timeshares (same owner) and one piece of
property in the MIST II subdivision.

o Harbor Fees are coming in with fees due by the close of the day on May 1st.
On May 2nd the fees for moorings and tie-offs are subject to a late fee of $50
per month for up to 2 months. We collected $9,318 ($16,988) for mooring, tie-
off, dinghy rack space, etc. and waiting lists fees. We sent 48 letters to remind
people that if they want to remain on the waiting list, they need to pay before
the end of the business day, April 14™ or their name will be removed from the
waiting list. We also collected $893 ($1,248) in boat excise tax.

o I attended several meetings this month - two Select Board meetings and took
minutes for same; three Budget Meetings; a full day workshop held in
Augusta regarding Town Meeting and Elections; the Republican Caucus on a
Saturday afternoon; the Democratic Caucus the next day, Sunday afternoon
and the Green Party on a Thursday evening.

e Nomination papers are available for the following openings: 2) 3 year term for
Select Board and Overseer of the Poor, 3) 3 year term for the Budget
Committee, 1) 3 year term for Library Committee 1 and 1) 1 year term for the
Library Committee, and 1) 3 year term for Director of SAD #28 and to also
serve concurrently on the Five Town CSD School Board. They need to be
returned to me by the end of the day on April 25th.

*The first number represents 2014 and the second one in parenthesis 2013



Virginia B. Lindsey
Rockport Finance Director
Monthly Report -March 2014

Ihe inance department Is responsivie Tor e aaminstralive and accounting Work necessary 1 maintain e 1owv's finances. Work Involves
maintaining the chart of accounts, preparing monthty financial reports preparing payrolls {including all required state and federal payroll reports
and taxes}, preparing accounts payable warrarits,; reconclllng bank statements, preparing insurance renewals, and submitting claims (auto,
property and casualty, workers compensation claims), and a number of other- bookkeeplng requirements. Annually, the finance director assists
the town manager in the preparation of the town's budget.

The report for the month of March 2014 includes the folloWin'gj:
* Wastewater cash invesment earnings accrued at the rate of 0.85%.

+ Interest earned on general funds was at the rate of 0.33%; down from 0.39% last month.
» 59.18% of taxes have been paid for FY 13-14; $5.2 million remains outstanding.

16
Budget o
Wages 121,534 113,484 (8,050) 5.62% 114,755 (1,271)  411%
Other Expenses 831,835 1,020,847 189,013 n72%) 946,492 74,355 - 786%
Total Expenses 953,369 1,134,331 180,963 18.98% 1,061,247 73,084  689%
Total Revenue 234,309 837,652 603,253 257.36% 832,101 5551  067%
NET (718,970) {296,679) 422291 58.74% {229,146) (67,533) -20.47%
Cash on Hand Balance
General Fund 891,020 594,341 (298, 679) 655 251 (60910) e30%
Taxes Pald (forthe month) 87 454 381,063 294,509:_336.7_6% 712 689 (330,726 1541
Total Taxes Paid-end of Month 6900853 7.582816. 681963 oamw 71326754 256,062  34%%
Investments BarHarborTrustSemces B R R o j - L
PublrcAsmstance - ~1261619.0 ... 266131 . 4,513 72 ... 359,754 ¢ (93,623) - -26.02%
" Cemeteries 330,603 - .. 336,305 .- 5703 .172% 454,650 - (118,345) -26.03%
- Total Investments : 592,221 - 602437 - 10,215 - 1.72% 814,404 - (211,967) -26.03%
InvestmentsTheFlrst(Opened11/27/13)' U R R o
~ Public Assistance - -;-3’128,065:-3 CL. 128158 -0 92
* Cemeteries ' 161,846 - 161963 - - 117
~ Total Investments- o ..288911 - 290121"..;- o . e e
Combined Totals Investments 882133 _--'_-892 557 - 10424 1. - 814404 78,153 0:60%| -
Wastewater :
Expenses . 76493 61,443 {15,050) -19.67% 58,492 2951 504%
Revenue - 96,867 34,207 {62,660) -54.69% 32,006 2111 6.58%
NET C 20,375 (27,236) (47,611) -233.67% (26,396) {840}  3.18%
Wastewater Cash on Hand Balance
WW General Fund 244,741 289,911 189,186  18.46% 160,884 129,027  80.20%
The First-Investment 382,755 . 383,004 380,844  0.07% 379,764 3,240 085%
Total Cash 627,495 . 672,916 45420 7.24% 540,648 132,268  24.46%
WW Accounts Receivable -
30 Day 60 Day 90 Day Over120Days  Advance Payments
11,672 4961 12,532 21,869 {6,666)
. TOTAL WW Accounts Receivable March 2014 44 367 40.28%
Accounts Receivable March 2013 74,292

Mar 2014

Page 1



TO: Rick Bates, Rockport Town Manager & Select Board
FROM: Sue Dates, Rental Agent

RE: Opera House Department Head Report

DATE: March 2014

During the month of March Shannon Thompson held her annual Birthday Bash dance to benefit
a family who has a child with cancer, Ashwood Waldorf School parents held a silent auction to benefit
the school, and Maine Media sponsored ‘On the Heels of the Hound’ story telling event. The story
telling event was a large success as it was well attended with many good comments. I am happy to say
that all three events this month were a large success for the renters.

Revenue for the month of March was $1,224.75 and the Opera House was used 10 days of the
31 available for at least one event each day.

Town meetings held in the Opera House Meeting Room this month were the Select Board
regular meeting, 2 budget workshops, and a budget workshop-Select Board meeting, the Planning
Board meeting took place in the Richardson Rm., and the Zoning Board was canceled. The Planning
Board held a training session for area planning board members in the meeting room. The Library held a
lecture in the meeting room. The Chamber of Commerce held a morning meeting in the meeting room.
This year the Budget Committee

Maintenance this month included: tried to have the stove worked on as the pilot lights are not
very high and some don’t stay lit. The work was scheduled, but has had to be rescheduled due to
emergencies. This is not an emergency. The stove continues to be kept off, except when needed to
conserve on gas and this is working well. Randy had to put all chairs away for the dance, put some
chairs and tables down for the auction, and all chairs down for the story telling event. Randy did some
painting of the front hallway to clean up all the dings and marks from the winter caused by tables and
jtems going up and down the stairway. This should get that area ready for summer traffic. He finished
painting the lower hallway ceiling and walls from the sprinkler project and will get small areas cleaned
up. Because we are having trouble with the phone system and the internet access, we have had GWI,
Fairpoint, and Time Warner looking at the wires from the pole — underground — the building. It seems
that water got into the pole and froze and now we need to have new wires run. The good news is that
the pole seems to have thawed out. Now we need to get the companies in sync with one another and get
wires run and the systems back up and running.

Last year maintenance included: keeping the ever changing rental schedule and cleaning of the building
in the right place at the right time. This was a month of rental changes, which means set up changes
and keeping the building clean for the events. Lighting changes meant borrowing the lift to change the
lighting and again to put it back to original. Some electrical wires were run for the lights and sound to
the technical box and prep work was done for the projector placement. Due to all the events, Randy
worked more than usual this month to keep everything moving. We were booked with something every
weekend and many week days. It was a difficult month.

Revenue was $1,7993.00 and the Opera House was used on 20 of the 31days.



Rockport Public Li-bzrary'

MARCH 2014

Perhaps we are seeing an uptick in March due to colder, snowier weather?
We like to think that it is just the way that libraries can be used in so many
different ways that keep people coming in!

And in that spirit, the library and Library Committee continue to work on the plan for the future with the
new Steering Committee, which began much of its work in March: The library building is coming to a
crossroads. Space, parking, upkeep, accessibility, technology trends, and population changes all must be
considered as we move into the future. But the future is bright because the Library Committee, in
keeping with their charge of planning for the future, is leading by doing.

¢ OurCommunity, including a desc'ription 'df Rockport’s curent and projected demographics,
special interests and needs, historical considerations, and future planning;

o Sites Analysis, including the logistics of providing faor space and parking needs through
renovations or new construction on the possible sites;

+ Library Best Practices, including trends for program needs and space requirements; and

+ Economic Analysis, including the availability of grants and offsets for “green” construction, the
contributions of a-library to the local economy, and the potential of a “gateway” to the Village.

Many thanks to fhe members of the steering committee for their work so fari

As a community we have so much to celebrate! We look forward to the library’s 100™ anniversary,
which is May 30™. The library staff pulled together to create our 100" anniversary logo! Much
recognition goes to Jane Babbitt for helping to create our logo. Our anniversary book bags are a big hit
and are for sale at the library.

In March, the library had over 2460 people visit us at the library! We offered 36 programs to adults and
children. We continue to see increases, especially in children’s program attendance.

STATISTICS:
Circulation . March-14  March-13 - % Change- .
Adults 3439 3621 -5.00
Young Adults 264 256 3.1
Children 1799 1509 19.2
Total 5502 | 5386 2.2

TOTAL CIRCULATION ALSO INCLUDES 42 HONOR SYSTEM BOOKS {AND PUZZLES)

http://www.rockport.lib.me.us/



Attendance” . March-14 - March-13 - % Change

Adults 2125 2054 | 35
Young Adults 75 75 0
Children 260 251 3.6
Total 2460 | 2380 3.4

Total attendance (people coming into the library} are tracked by hand, which means this is a
conservative figure. The Library does not have an electronic door counter. We continue to see the value
of having a full-time Children and Youth Services Librarian as we see increases to circulation and

attendance. - '
_ Maine Infonet Statistic:
_ilti_t'eljlibr'ar'y"-:___i__ % PR %
loan ' March4 March-13 Change - ebooks - “March-14 - Feb-13 ~ Change -
Incoming 620 626 - -10 Audio 54 a1 31.7
Outgoing 637 678 -8.6 ebooks 137 105| 305
COMPUTER
T %', :
S - 07 March-14 " March-13° Change
Computer -
Usage 487 352 384

*OF THE 487 UNITS OF COMPUTER USE, 77 WERE IDENTIFIED AS
PEOPLE USING THEIR OWN DEVICES WITH THE LIBRARY WI-FI. THIS INFORMATION 1S ALSO MANUALLY TRACKED,
SO IT IS LIKELY THAT THESE STATISTICS ARE ALSQ CONSERVATIVE.

REFERENCE

. ~ March-14  March-13 ~ Change .
Reference 351 295 | 19.0
PROGRAMS, SERVICES AND ACTIVITIES

e ::__'Tech;

Programs . - Programs  Participants .- Sessions
Adults 27 154

Young Adults 0 0 4

142 Chiidren
Children 9 38 Adult
Total 36 334 4

TECH SESSIONS ARE INDIVIDUALIZED SESSIONS OF AT LEAST 15 MINUTES. THESE

ARE ABOVE AND BEYOND QUR EBOOK EDUCATION SERIES.

http://www.rockport.lib.me.us/




Activities, services, and programs:
334 people attended 36 library progranﬁs or benefitted from outreach programs in March

¢ Individual lessons on eReaders and other technology
e Free classes “introduction to eReaders” are offered through the Five Town CSD Adult Education
System and facilitated by Ann Filley
¢ Twice monthly Fiber Arts Group '
¢«  Monthly book group with Jenni Ruddy
RPL French Group hosted the French Mavie series, Cine Franca:s, facilitated by Paul
Charbonneau
Twice-weekly French Conversation Group with Paul Charbonneau
Weekly story time for babies and toddlers
Weekly Wednesday after-school story time
Indonesia Tale of Travel and Troubleshooting:
o Presentation by Dr. Laura Babbitt on the work she's been doing in Indonesia and other
Third World countries.
¢  Weekly Community Outreach Programs-Kim Slocomb
o Coastal Opportunities
© Pen Bay Child Care
o YMCA Child Care
o Mid Coast Recreation child care
¢ Drop-in Mah-Jongg group on Wednesday evenings and Saturdays
e BookLovers’ Café facilitated by Ann Filley
s  Twice-monthly Poet’s Corner with local poets George Chappell and Jim Ostheimer
All activities are located on the library’s website http://www.rockport.lib.me.us/ where you can find our
What’s Happening section and Events Calendar.

DEesk INCOME, GIFTS, GRANTS OR DONATIONS: § 1324.49

The library received a gift of $500.00 from the Friends of the Rockport Public Library, Kim Slocomb
received a $300.00 grant from the Main Community Foundation and Rudman Foundation for the
purchase of books and DVD’s to support a program in astronomy, which has been inspired by the
summer reading program, Fizz, Boom, Buzz! We continue to be very grateful to the people who are so
generous.

VOLUNTEER CONTRIBUTIONS

Volunteers gave 60 hours or $750.00 savings to the town (calculated at $12.50 per hour}. In-house
library volunteers help process books, shelve, facilitate programs, and other duties as assigned. We also
calculate an average donation of technical support of 5 hours per month at $80.00 per hour, a savings of
$400.00.

Other News: We are hoping to unveil our new library website in May! This will be a combination of our
current site, with an updated look and easier access to the things you access the most. Don’t forget to
pick up your copy of the newsletter, which lists upcoming events, a challenge from the Friends of the
Rockport Public Library.

04/14/2014 Completed by Ann Filley, Interim Director. Also find us on Facebook!

http://www.rackport.lib.me.us/



TO: Richard Bates, Rockport Town Manager & Select Board
FROM: Mike Young, Director Public Works Department
RE: Department Head Report

DATE: March 2014 (from February 28 thru March 27)

1.

et

=

9.

Worked on: *01 Freightliner-put into service 2x and leaf spring replaced, sanders worked on, cutting
edges replaced on some plows and wings, *04 Freightliner — hooked up transmission line & replaced
fluid, *10 Freightliner taken to Bangor and picked up from Bangor — still has a problem-trying to
address with manufacturer of the engine by Freightliner; took sander out of the F350 and did not put
back in; truck lift worked on — cleaned of water; *04 F550 battery replaced; 07 Freightliner- changed
fuel filter

Town Office: trimmed pine trees by the Town Office sign; replaced a light bulb

Library: Mike & Steve took Pat Messler around the building to discuss the physical problems with
the building-Library Steering Committee

Garage: cleaned and painted the ladies room, picked up much needed waste oil for our waste oil
furnace, cleaned the break room- several times; moved vehicles around and cleaned out the last 2 bays
to work on the floats; made a tool hanger; washed and cleaned several trucks

Meetings: 1 Select Board workshop meeting, 2 Select Board/Budget Committee budget meetings, 1
Budget Committee meeting, meeting with CMP at the Harbor in regards to the lighting project, Steve
had meetings with Nate from Woodard & Curran and CMP and Phase 3 CMP person about the Sewer
Extension, Union negotiations, Harbor Committee; met with Morris Leather from Fairpoint about new
pole for new Rt. 1 pump station and about a pole at the Harbor;

Harbor: underground lighting project continues with CMP meetings; planning for new floats and how
to build them-purchased some of the lumber and had it delivered, had the Permafloat molded shells
delivered, picked up some lumber and hardware/screws, and had hardware delivered-laid out shells for
first float and started building; several trees and much brush were taken out to allow for better views
and use at the Harbor and we cleaned up and hauled to MCSWC,

RES East : allowed a moving van to park in the driveway overnight during a storm

ROH: the first of March we found that the phone line problem has not been repaired — although
Fairpoint has been working on Main/Central Sts. with a line problem. And that the internet is also out.
After Fairpoint and GWI got together they discovered that there is a split in the pipe and that snow
froze and has affected our lines. We are going to try to repair this in the spring when the pipe thaws.
Storms: March 5 — had light snow in am, sanded; March 11, 12, & 13; March 20 — snow to rain event,
& light snow on March 26. The crew plowed, sanded, and chased drifts during and after these events.

10. Salt: 190.65 tons — with permission from Rick, we ordered extra salt due to impending storms and

11.

12.

13.

because we are sure we will not get salt at the low price per ton that we did this year. We hope we can
get some winter sand at this year’s price this spring when the pit thaws out. Mike, Steve, and Sue spent
much time reconciling the PO’s with the finance figures and what we actually received, so we would
know how much money we actually had in the salt budget. After this was done we ordered the extra
salt.

Rt. 1 Sewer Extension: met with Nate from Woodard & Curran and CMP about power to the pump
station; continued to try to satisfy the MDEP requests for information so we can put the project out to
bid and meet our goal of substantial completion by July 1 (MDEP requests have held us up from the
original goal of completion by July 1); after discussions with MDEP we have a new contact petson; at
the end of March the Bangor Daily News bid notice went out; Steve spent many hours looking at plans
and the bid, answering DEP questions for Nate, and in a conversation with the DEP, Woodard &
Curran, Rick, Mike, & Bill, before getting the go ahead to send out the bid package.

Culverts cleaned out from ice to help rain flow on: Camden St., Meadow St., Clam Cove Dr. and
other streets around town.

Picked up waste oil

14. Cold patched the town on several occasions



15. Picked up an old toilet that someone decided to leave in the ditch on Rockville St.
16. Did road patrol for limbs and blocked culverts and hauled brush to MCSWC

17. Sanded MCSWC during and after storms and as needed in between

18. Salted sidewalks as we could — sometime had to clean off

Man hours available this month -977 regular hours + 147 overtime=1,124; Approximate man hours on the
above projects — 1,085,
This does not include the small extra projects, errands, and twice a week trash removal.

Last year we worked on replacing cutting edges, sanders, picked up new tires, *04-’07-°10 Freightliners,
started to take wings and plows off trucks, and the #1 *04 F550; picked up the new 2013 F550 from H.P.
Fairfield and took the *04 F550 to Bangor; Library — attended meetings to discuss use of RES East site for
the Library, moved chairs from the Town Office and back; Garage — cleaned, washed trucks, worked on
the salt shed, pumped out lift bay of salty water, had bagged calcium delivered; built some metal grates for
the garage floor drainage system; Meetings — Pen Bay Sewer Extension proposal, Rt. 1 Sewer Extension at
Elwood Ave., budget meetings, and Select Board meeting; Harbor — plowed the boat ramp, Mike & Abbie
finished new lighting project proposal, Mike took a class to qualify to run the HM boat; RES East - started
to take the building down in between the snow and rain events, Storms — March 1, 2, 19, 20 that were
plowable, sanded in between; Salt delivery was 221.33 tons; cold patched several times; did road patrol for
rain and snow events; repaired a washout on Mt. Pleasant Rd. from rains; and completed all budgets.
Hours available were 1198.5 + 241.5 OT = 1440 and we accounted for 1413 hours.



ROCKPORT POLICE DEPARTMENT

MARCH 2104

OFFICER PRODUCTIVITY REPORT:

OFFICER: # of Arrests: Warnings:
201 / Chief Kelley 01 05
202/ Sgt. T. Ford 10 11
203/Dana Smith 32 38
204/Robbi Shaw 11 13
205/Jacob Grinnell 11 12
206/Cooper Plaisted 0 0 *Away @ M.C.J.A.
211/ C. Cooley 06 08

B R R R R P g e T L T s e e e e S T T s T bt s b Lk

VEHICLE STATS: Mileage: Gals. of Gas. M.P.G.

8,840 571.7 15.462



04/01/14 Rockport Police Department 111
10:22 Law Total Incident Report, by Agency, Nature Page: 1

Mature of Incident Total Incidents

Agency: Rockport PD

911 Hangup
AdminTstrative
Bgency Assistance
Alarm
Animal.Problsm
- Animmel Welfare ,
ATV Operation Proklem
Non-suffijcient Funds Check
Bail Check =
Vio%ation of Bail Conditions
Car/Deer =55
citizen Assist
Ccivil Problem
Dead Body L2
Deliver Message
Disabled Vehicle
Disorderly Conduct
controlled Substance Problem
Emergency '
Traffic - Erratic Oper Vehicle »
Escort
Fingerprinting
Fireworks
Fish & Game
Found Property
Fraud
Harassment
Hit and Run 10-55
Information Report . 1
Intoxicated Person
Juvenile Problem
Lost Property
Mental Health Issue
Missing Person
Burglary of a Motor Vehicle
Nuisance
DUI Alcchol or Drugs
Overdose
Paperwork Servd For Othr Agenc
Parking Problem
Traffic Accident w/ Damage
Pedestrian Check
Traffic Accident, w/ Injuries
Property Check
Public Works Referral
Radar Detail
Recovered Stolen Property
Report of shots fired
Stray Animal
Suspicious Vehicle
Suspicious Person/Circumstance
Theft
Traffic Hazard
Traffic Viclaticn
Traffic Stop
Trespassing
Utility Problem
Vagrancy '
Vehicle cff roadway no damage
Vehicle Maintenance
Vehasle Search
Wanted Person .
Well-Being Chck : 6

.
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Total Incidents. for This Agency: 379

Total Incidents for This Report: 379




04/01/14 Rockport Police Department 111

10:23 Law Incident Analysis, Time Reported Page: 1
Hour |Monday Tuesday Wednesday Thursday Friday Saturday Sunday|Total
____________ +__..____._.___._._.____._.._.._._________...._._______..__,_____._._______._..______.._......___|__....___.
00:00-00:59]| 0 0 3 2 2 1 1] 9
01:00-01:59] 1 0 1 1 2 3 2] 10
02:00-02:59| 2 ‘ 2 3 0 1 2 0l 10
03:00-03:59| 7 » 5 6 2 0 . 1 4] 25
04:00~04:589] 1 2 0 3 0 1 5] 12
05:00-05:55]| 1 1 0 1 .0 0 1] 4
06:00-06:59] 0 . 0 - 2 1 0 0 0] 3
07:00-07:59| 2 xS 2 0 1 0 1 0] 6
08:00-08:59] 2 2 2 . 6 5 0 11 18
09:00-09:59| 1 PRV 0~ 5 2 2 4] 16
10:00-10:59] 1 5 1 1 3a 4 5] 20
11:00-11:59] 3 2 1 2 2 6 31 19
12:00-12:59} 3 3 2 2 0 1 2] 13
13:00-13:59] 4 2 1 1 0 0 3 11
14:00-14:59] 4 6 7 6 3 4 1] 31
15:00-15:59| 4 1 3 9 5 1 2] 25
16:00-16:59] 5 2 5 6 © 3 9 1 31
17:00-17:59| 3 0 4 4 4 3 4] 22
18:00-18:59] 1 4 1 3 5 4 3] 21
19:00-19:59| 3 3 4 0 1 3 1| 15
20:00-20:59| 2 1 0 2 3 6 3| 17
21:00-21:59] 0 1 3 % 7 3 31 18
22:00-22:59] 1 3 a 2 2 0 11 9
23:00-23:5%2] 0 2 3 2 0 7 0l 14
____________ +.....——__—__-.-.——__—__...-.——_._—__.——'—_——__--———_.-——__._-.——______......——__..____.——_+_.____
Total by Dayl 51 51 52 63 50 62 501 379

Report Includes: . :

All dates between “00:00:01 03/01/14° and “23:59:59 03/31/14°
All agencies matching “0704°

All offenses observed

All offenses reported

All coffense codes

A1l nature of incidents

211 location codes

x+% End of Report /tmp/rpt Tamia-rplwia.rl 1 ***



Harbormaster Report
March, 2014

The harbor remained frozen over for most of the month but that did not stop progress at
the harbor in preparation for the season.

» Obtained quotes for materials needed to build the floats. Ordered and picked up
the material so construction can start as soon as there is a clear stretch of weather
and the Public Works crew can divert some of their man power away from roads
to build the floats.

» Bill Najpauer, Mike Young and I met with Landmark, CMP and Fairpoint
tespectively on the electrical project. We hope to have the specifications so that
the bid packages can go out in April.

e The Harbor Committee met with representatives from the Rockport Boat Club
regarding the placement of the fuel pump by Mainely Lobster Co. There were a
few questions regarding the safety and location of the pump. All agreed that the
project was a worthy improvement for both the fisherman and getting the fuel
tank up to safety standards and the safe guards and placement should not impact
the Boat Club’s property. 1 will coordinate the digging of the electrical trench and
the Boat Club’s schedule so as not to impose on the membership.

o [ attended the Maine Harbormaster Association’s annual training at Maine
Maritime Academy. It proved, as usual, to be a useful time to talk to other
Harbormasters around the State and compare notes.

s  Worked on preparing the bid for the driving of the piles on the commercial side
and on the Marine Park side. A permit has been submitted to the DEP so we
cannot start the project until those permits are in hand but we can get the projects
out to bid so that they are ready to go.

e Placed an advertisement for the Deputy Harbormaster position. Jodi Maltese has
taken a full-time year round position with Habitat for Humanity. While I am
happy for her, I am going to miss her. Due to budget constraints I am trying to
hold off on hiring until late May but as the season nears and I am busy with re-
issuing moorings and putting docks in, there are many pre-season projects that
need completing. I have elicited help from the Public Works Dept. so I think I
should be able to hold off on hiring until we get closer to the season.

Now if we can only get the ice out!!



Rockport Fire Department
March 2014

3/31/2014

The month of March has a few busy weeks and a few with no calls. In total there we received 21 calls

with a mix of car accidents and alarm investigations. Training during the month was conducted at the
home on West St that was donated. Each interior firefighter was able to wear the SCBA air packs and

conduct search and rescue drills inside the home. Exterior firefighters assisted with setting up ladders
and getting the saws ready for cutting the roof. This type of training is key to keep the firefighters skill
sets fresh and current with today's standards.

Cleaning and organizing has continued within the fire station and the basement. Trying to update air
hoses and some of the piping. The Junior firefighters help one after move everything in the station and
sweep and vacuum under everything.

| have created all new individual training records online for each firefighter. This allows us to review
each person individually rather than as a group making it more efficient. Each year these records will be
printed and given to the firefighter to keep in their own personal records.

We are preparing for our first live burn in many years at the donated home on West St. Lincolnville fire
has been invited to assist with their 3,000 gallon tanker. We are hoping each SCBA firefighter will get
the chance to entire the live fire room more then once.

Sincerely,

Chief Jason Peasley



