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TOWN OF ROCKPORT, MAINE 

Management’s Discussion and Analysis 

For the Fiscal Year Ended June 30, 2012 

 

Management of the Town of Rockport, Maine provides this Management’s Discussion and Analysis of the Town’s 

financial performance for readers of the Town’s financial statements.  This narrative overview and analysis of the 

financial activities of the Town is for the fiscal year ended June 30, 2012.  We encourage readers to consider this 

information in conjunction with the financial statements and accompanying notes that follow. 

 

The financial statements herein include all of the activities of the Town of Rockport, Maine (the Town) using the 

integrated approach as prescribed by Government Accounting Standards Board (GASB) Statement No. 34.   

 

FINANCIAL HIGHLIGHTS – PRIMARY GOVERNMENT 

 

Government-wide Highlights: 

Net Assets – The assets of the Town exceeded its liabilities at fiscal year ending June 30, 2012 by $16,510,281 

(presented as “net assets”).  Of this amount, $3,095,638 was reported as “unrestricted net assets”.  Unrestricted net 

assets represent the amount available to be used to meet the Town’s ongoing obligations to citizens and creditors. 

 

Changes in Net Assets – The Town’s total net assets increased by $84,561 (a .5% increase) for the fiscal year ended 

June 30, 2012.  Net assets of governmental activities increased by $8,900 (a .08% increase), while net assets of 

business-type activities showed an increase of $75,661 (a 14.0% increase). 

 

Fund Highlights: 

Governmental Funds – Fund Balances – As of the close of the fiscal year ended June 30, 2012, the Town’s 

governmental funds reported a combined ending fund balance of $3,917,710 with $1,866,807 being general 

unassigned fund balance.  This unassigned fund balance represents approximately 13.6% of the total general fund 

expenditures for the year. 

 

Long-term Debt: 

The Town’s general long-term debt obligations decreased by $74,100 (28.3%) during the current fiscal year.  

Business-type long-term debt obligations decreased by $210,000 (30.0%) during the current fiscal year.  Existing 

debt obligations were retired according to schedule.  A new capital lease was issued in the amount of $83,615 for a 

public works truck with dump body. 

 

OVERVIEW OF THE FINANCIAL STATEMENTS 

 

This discussion and analysis are intended to serve as an introduction to the Town’s basic financial statements.  The 

Town’s basic financial statements include three components: 1) government-wide financial statements, 2) fund 

financial statements, and 3) notes to the financial statements.  This report also contains additional required 

supplementary information (budgetary comparison) and other supplementary information.  These components are 

described below: 

 

Government-wide Financial Statements 

The Government-wide financial statements present the financial picture of the Town from the economic resources 

measurement focus using the accrual basis of accounting.  They present governmental activities and business-type 

activities separately.  These statements include all assets of the Town (including infrastructure) as well as all 

liabilities (including long-term debt).  Additionally, certain elimination entries have occurred as prescribed by the 

statement in regards to inter-fund activity, payables and receivables. 

 

The government-wide financial statements can be found on pages 8-9 of this report. 

 

Fund Financial Statements 

The fund financial statements include statements for each of the three categories of activities – governmental, 

business-type and fiduciary.  The governmental activities are prepared using the current financial resources 

measurement focus and the modified accrual basis of accounting.  The business-type activities are prepared using 
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the economic resources measurement focus and the accrual basis of accounting.  Fiduciary funds are used to account 

for resources held for the benefit of parties outside the Town government.  Fiduciary funds are not reflected in the 

government-wide financial statements because the resources of these funds are not available to support the Town’s 

own programs.  Reconciliation of the fund financial statements to the Government-wide financial statements is 

provided to explain the differences created by the integrated approach. 

 

The basic governmental fund financial statements can be found on pages 10-13 of this report.  The basic proprietary 

fund financial statements can be found on pages 14-16 of this report. 

 

Notes to the Financial Statements 

The notes provide additional information that is essential to a full understanding of the data provided in the 

government-wide and the fund financial statements.  The notes to the financial statements can be found on pages 17-

35 of this report. 

 

Required Supplementary Information 

This section includes a budgetary comparison schedule, which includes a reconciliation between the statutory fund 

balance for budgetary purposes and the fund balance for the general fund as presented in the governmental fund 

financial statements (if necessary).  Required supplementary information can be found on page 36 of this report. 

 

GOVERNMENT-WIDE FINANCIAL ANALYSIS 

 

Net Assets 

70.4% of the Town’s net assets reflect its investment in capital assets such as land, buildings, equipment and 

infrastructure (roads, bridges and other immovable assets), less any related debt used to acquire those assets that are 

still outstanding.  The Town uses these assets to provide services to citizens; consequently, these assets are not 

available for future spending.  Although, the Town’s investment in its capital assets is reported net of related debt, it 

should be noted that the resources needed to repay this debt must be provided from other sources, since the capital 

assets themselves cannot be used to liquidate these liabilities. 

 

Governmental Business-type

Activities Activities Total 2012 Total 2011

Current Assets 4,374,199        937,005          5,311,204     5,003,197      

Capital Assets 7,355,435        5,073,588       12,429,023   12,792,874    

Total Assets 11,729,634      6,010,593       17,740,227   17,796,071    

Current Liabilities 532,001           234,471          766,472        625,193         

Other Liabilities 183,474           280,000          463,474        745,158         

   Total Liabilities 715,475           514,471          1,229,946     1,370,351      

Net Assets:

Invested in Capital Assets 7,044,690        4,583,588       11,628,278   11,703,190    

Restricted 1,545,189        241,176          1,786,365     1,784,326      

Unrestricted 2,424,280        671,358          3,095,638     2,938,204      

   Total Net Assets 11,014,159      5,496,122       16,510,281   16,425,720    

Total Liabilities & Net Assets 11,729,634      6,010,593       17,740,227   17,796,071    
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Changes in Net Assets 

 

Approximately 85.8 percent of the Town’s total revenue came from property and excise taxes, approximately 4.0 

percent came from State subsidies and grants, and approximately 11.6 percent came from services, investment 

earnings and other sources.  Depreciation expense on the Town’s governmental and business-type activity assets 

represents $582,815 of the total expenses for the fiscal year. 

 

Governmental Business-type

Activities Activities Total 2012 Total 2011

Revenues:

Taxes 12,894,217       12,894,217   12,228,665      

Program Revenues 936,306           936,306        820,073           

Intergovernmental Revenues 602,876            602,876        445,657           

Other Local Sources 566,769            24,732             591,501        849,726           

Transfers 38,650              (38,650)            -                    -                      

Total 14,102,512       922,388           15,024,900   14,344,121      

Expenses:

General Government 1,128,684         1,128,684     1,015,898        

Public Safety 969,661            969,661        920,425           

Public Works 1,587,446         1,587,446     1,359,671        

Health and Social Services 19,746              19,746          17,387             

Cultural and Recreation 664,581            664,581        626,010           

Unclassified 18,851              18,851          22,426             

Assessments 9,698,611         9,698,611     9,093,232        

(Gain)/Loss on Disposal of Assets 6,032                6,032            -                      

Sewer System 846,727           846,727        851,337           

Total 14,093,612       846,727           14,940,339   13,906,386      

Changes in Net Assets 8,900                75,661             84,561          437,735           
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FINANCIAL ANALYSIS OF THE TOWN’S INDIVIDUAL FUNDS 

 

Governmental Funds 

The focus of the Town’s governmental funds is to provide information on near-term inflows, outflows, and balances 

of expendable resources.  Such information is useful in assessing the Town’s financing requirements.  In particular, 

undesignated fund balance may serve as a useful measure of a government’s net resources available for spending at 

the end of the fiscal year.   

 

At the end of the fiscal year, the Town’s governmental funds reported ending fund balances of $3,917,710, an 

increase of $214,641 in comparison with the prior year.  Approximately 47.7 percent of this total amount constitutes 

unassigned fund balance.  The remainder is reserved to indicate that it is not available for spending because it has 

been committed to liquidate contracts and commitments of the prior fiscal year or for a variety of other purposes. 

 

Variances between actual General Fund revenues and expenditures and the final amended budget included the 

following: 

 

 $47,705 positive variance in property taxes due to a deferred property tax adjustment of $31,296 

and supplemental taxes of $16,409. 

 $20,840 negative variance in town office building due to mold/mildew removal in the building, 

putting in new carpet, abatement removal and painting. 

 $17,895 negative variance in police department due to police details at Penobscot Bay Hospital, 

which was offset by an increase in police detail revenue. 
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Proprietary Funds 

The Town’s proprietary funds provide the same type of information found in the government-wide financial 

statements, but in more detail. 

 

CAPITAL ASSET ADMINISTRATION 

 

Capital Assets 

The Town’s investment in capital assets for its governmental and business-type activities amounts to $20,799,283, 

net of accumulated depreciation of $8,370,260 leaving a net book value of $12,429,023.  Current year additions 

include $22,153 for library air conditioning, $83,616 for a new public works truck with dump body, $32,065 for 

harbor equipment, $23,325 for a police vehicle, and $63,059 for paving and sidewalk reconstruction. 

 

REQUESTS FOR INFORMATION 

 

This financial report is designed to provide a general overview of the Town’s finances for all citizens, taxpayers, 

investors and creditors.  This financial report seeks to demonstrate the Town’s accountability for the money it 

receives.  Questions concerning any of the information provided in this report or requests for additional information 

should be addressed to: Town of Rockport, P.O. Box 10, Rockport, ME  04856. 
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Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 

comprise the Town of Rockport, Maine’s financial statements as a whole. The introductory section, combining 

and individual nonmajor fund financial statements are presented for purposes of additional analysis and are not 

a required part of the financial statements. The combining and individual nonmajor fund financial statements 

are the responsibility of management and were derived from and relate directly to the underlying accounting 

and other records used to prepare the financial statements. The information has been subjected to the auditing 

procedures applied in the audit of the financial statements and certain additional procedures, including 

comparing and reconciling such information directly to the underlying accounting and other records used to 

prepare the financial statements or to the financial statements themselves, and other additional procedures in 

accordance with auditing standards generally accepted in the United States of America. In our opinion, the 

information is fairly stated in all material respects in relation to the financial statements as a whole.  The 

introductory section has not been subjected to the auditing procedures applied in the audit of the basic financial 

statements and, accordingly, we do not express an opinion or provide any assurance on them. 

 

Respectfully Submitted, 

 

James W. Wadman, C.P.A. 
 

James W. Wadman, C.P.A. 


































































































