ROCKPORT HARBOR COMMITTEE
Rockport Town Office – Town Managers Conference Room
September 8, 2016
5:15 PM    


Sam Temple, Chairman				Abbie Leonard, Harbormaster 			Mike Young, Public Works Director			Mario Turi
Barbara Chapman					Peter E. van der Kieft
Brendan Riordan – Select Board Liaison		


CALL MEETING TO ORDER
The meeting was called to order at 5:26 p.m. by Chairman Temple.

1. HARBORMASTER’S REPORT
· Camden Police officers are now issuing parking tickets.

2. OTHER BUSINESS

· There was a discussion of returning to a committee of 7 members. 

· Sam said there are more people who want to be on the committee and it will make it easier to meet a quorum.  Also if there are any issues pertaining to Rockport Marine Sam will not be able to vote.

· The Select Board has passed a policy that will allow committees to have 3 alternate members that in the absence of a regular member, will be able to vote.  We currently have two applications for new members, they could be alternate members. We will need to figure out the logistics of alternate members, such as if two alternate members are there and one regular member absence, which alternate would vote.

· Harbor Rentals – We need to decide whether or not weddings have any public benefit. The town is not charging enough and it is a huge inconvenience for the town.  Also a large tent obstructs the view of the park.   

· A higher fee needs to be charged. 

· Abbie said there have been 8 wedding’s this year so far, these take up entire weekends.  

· Rick is currently in charge of developing a policy for the Harbor to present to the Select Board.

· Mario proposed to limit private events to once per month in the summer time and to members of our community that have residency.  Barbara seconded.  3-0 Vote


Barbara proposed a motion to increase the committee members from 5 to 7.
3-0 Vote


3. APPROVAL OF MINUTES
Sam motioned to approve the minutes for July 14, 2016. 
The motion was seconded by Barbara and passed 4-0. 
    
4.  NEXT MEETING
The next Harbor Committee meeting will be held on October, 20th at 5:15 p.m. in the Richardson Room.                   


5.  ADJOURN                              

Barbara motioned to adjourn, all in favor. 4-0. 
The meeting adjourned at 6:10 pm.    
	
Respectfully submitted,


Diane Hamilton
	Recording Secretary
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