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CALL MEETING TO ORDER

a. Dr. Turi opened the meeting at 5:18 p.m. 
1. ELECTION OF OFFICERS
a.   The election of officers will be placed on the next agenda.
2. ROCKPORT MARINE – DINGHY DOCK
a.   Mr. Allen proposes to install a float at Rockport Marine near the travel pier.  That area of the
      harbor dries out at low tide and is away from navigational water.  The float would be placed on 
      dolphins if there is a ramp.  A float without a ramp will be anchored and will not have access 
      from land.
b. Dock space at Rockport Marine is for customers use only at this time.
3. COMMERCIAL USE OF RECREATIONAL FLOAT
a.   The new float will provide 100’ of additional dock space.  Three (3) boats will, most likely, be  

      located on the dock – The Heron, The Harvest Moon and a possible spot for the Harbormaster.  

A formal decision has not been made.  Power pedestals will be installed on the space.
c. The Schooner Heron will be excluded from the recreational float because of a lease with 
Rockport. 
d. Pick up and drop off of passengers has been allowed on the recreational float.  The Board considered allowing a boat to be tied up for 15-30 minutes with the Harbormaster 
recommending 30 minutes.
e. The trimaran will be located on the “E” dock.

f. The Army Corps of Engineers permit has been received by the Town.

g. Parking at/or near the harbor is still a concern.

h. Overnight parking for a vessel would be on an existing dock.
i. A commercial operator permit will be considered as well as guidelines for harbor use.

j. People will be allowed to fish on the recreational float.
k. The Committee discussed the possibility of replacing the Schooner Timberwind.

l. The Small Harbor Improvement Grant is Federally funded.  The Town will own the floats after 

the two (2) year period and cannot rent the float until that time.
m. A sign on the “E” dock will give priority use to boaters.
n. The rigging of vessels will be assigned to the new float.
4. GRANT PROJECT UPDATE
a.   The Cascade Foundation donated $25,000 to be used as a match for the Small Harbor
Improvement Grant.  C C Electric of Hermon, ME was awarded the bid to install the electrical work for the power project.  The project will be started in September with a completion date in November.  All of the bids were within $5,000 of each other.  The light poles will be stamped 

for wind speed.  An event panel will be installed.  A second 30 amp panel will be installed to 
allow the food truck to relocate.
b. The BIG Grant for the new floats cannot be bid until all permits are obtained by the Town.   

Rockport recently received the Army Corps of Engineers Permit.  The new pilings will be driven in the spring.
5. HARBORMASTER’S REPORT

a.   A person, suspected of stealing scrap metal, purposely ran over a seal in front of 15 people.

The Harbormaster has been unable to locate the seal.  A video camera in place for Rockport 
Marine will be reviewed to help identify the person responsible. 
b. The fuel tank has been relocated behind the bait house.
c. Pavement in the fisherman’s parking area has been patched.

6. OTHER BUSINESS

a.   None 
7. APPROVAL OF MINUTES   
a.   The minutes August 14, 2014 will be voted on at the next meeting.
8. NEXT MEETING

a.
The next regular Harbor Committee meeting will be held on September 18, 2014
9. ADJOURNMENT

a. The Harbor Committee adjourned at 7:05 p.m.  
Respectfully submitted,

Melody Sainio
Recording Secretary
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